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THE NARRATIVE STATEMENT

1.1

1.2

Introduction

The Statement of Accounts for 2024/25 on the following pages sets out the Council’s income and expenditure for the year, and its financial
position at 31 March 2025. The format and content of the financial statements is pgescribed by the CIPFA Code of Practice on Local Authority
Accounting in the United Kingdom 2024/25, which in turn is underpinned by Int: nal Financial Reporting Standards. It comprises core and
supplementary statements.

il, its main objectives, strategies and the principle risks it
ired outcomes. It also helps to explain and highlight the
‘ormation presented within the financial statements.

This narrative statement aims to provide the reader with information abo
faces and to provide a commentary on how the Council has used its r
linkages between the information contained within the narrative st
The accounting policies applied in production of the accounts ca

Statements included within the Accounts

The accounts consist of the following main statements

e Expenditure and Funding Analysis — The Expend
positioned with the core statements as it provides a li 0 i analysis of the revenue outturn presented in the Narrative
Report to the analysis within the Net Cos > e and Expenditure Statement The EFA shows how the

il Tax and Business Rates) has been used to provide

services in comparison with those ; ally accepted accounting practice (GAAP). The Expenditure

and Funding analysis also shows h@ i i 2d for decision making purposes between the Council’s services. Income
and expenditure accounted for under GAAP i ly in the Comprehensive Income and Expenditure Statement.

. Movement in Reserves is sta NQWs the movement in the year on the different reserves held by the Council analysed
between:

e ‘usable reserves’ (i.e. tho!
o ‘other reserves’ which are ma

pplied to fund expenditure or reduce local taxation) and;
accounting purposes.

. Balance Sheet — this statement shows t alue, as at the balance sheet date, of the assets and liabilities recognised by the Council. It
sets out the financial position of the Council at the year-end, showing its balances, resources and long-term indebtedness, the net current
assets employed in its operations, together with summarised information on the fixed assets held. The Balance Sheet is fundamental to
the understanding of the Council’s year-end financial position.
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. Cash Flow Statement — this summarises all flows of cash from transactions with third parties for revenue and capital purposes. It shows
the changes in cash and cash equivalents during the reporting period and howthe Council generates and uses cash and cash equivalents
by classifying cash flows as operating, investing and financing activities. T, ount of net cash flows arising from operating activities is
a key indicator of the extent to which the operations of the Council ar ed by taxation and grant income or from the recipients of
services provided by the Council. Investing activities represent the ex ich cash outflows have been made for resources which are
intended to contribute to the Council’s future service delivery. Cash from financing activities are useful in predicting claims on
future cash flows by providers of capital (i.e. borrowing) to the C
. Collection Fund — As a billing authority the Council is respo nd distribution of council tax and National Non-
Domestic Rates (NNDR). In accordance with the statutory req 9 of the Local Government Finance Act 1988
(amended by Local Government Finance Act 1992 and the Local billing authorities are required to establish
and maintain a separate fund for the collection ang ibution of al i i cil tax and NNDR. This statement, known
as the Collection Fund, shows the total income co! ¢ m council tax and NNDR and how this has been distributed to
Central Government; the major precepting bodies o NCC), the Office of the Police and Crime Commissioner for
Norfolk (OPCCN) and North Norfolk District Council local precepts for Parish and Town Councils). There will
be a debtor or creditor position betweensdth rnment and the major preceptors (NCC & OPCCN) to
be recognised at the end of each ye Collection Fund during the years will not exactly match
the cash collected in council tax a
. Notes to the Accounts — notes to the main statements which provide additional information to
that contained in the co,
3. Organisational overview a
Our district
3.2 North Norfolk District consists of 962 ki? i ountryside and 73km of coastline. The district is characterised by its strong environmental

ringham, Holt, Wells-next-the-Sea, North Walsham, and Fakenham act as economic and
service hubs for the wider rural communiti plays a vital role in the local economy, drawn by the district's beaches, wildlife reserves,
and attractive built heritage. The district’s rurz aracter is defined by its 121 parishes, numerous villages, and consistently low crime rate,
making North Norfolk one of the most attractive and safe places to live in the UK.
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3.3 North Norfolk’s population is estimated to have grown from 105,600 in 2019 to approximately 109,000 by 2025. The latest forecasting shows
that North Norfolk’s population is expected to grow to approximately 118,000 by 2043. A large proportion of residents live in one of the market
towns, with the remainder residing in rural village homes. This trend underscores gradual demographic expansion, with implications for local
service planning, housing demand, and transport infrastructure to meet the need a subtly growing community.

3.4 Residents work predominantly in the accommodation and food sector, retail, acturing, and health. The largest numbers of businesses are
in the agriculture, forestry and fishing sector followed by retail, constructi odation and food services and the professional, scientific
and technical sectors.

Corporate Plan and priorities
3.5 The Council’'s Corporate Plan covering 2023 — 2027, along with a su i . ivery Plan shows what the Council will do to
meet the needs and aspirations of residents and busines .
The Corporate Plan can be located: north-norfolk.gov. 2 lan-2023-t0-2027.pdf
The 2023 — 2027 Plan sets out the Council’s priorities whi@
e Our Greener Future
¢ Developing Our Communities
e Meeting Our Local Housing Need
¢ Investing In Our Local Economy and
¢ A Strong, Responsible and Accountab
4. Governance
41 The Annual Governance Statément (AGS) is a ment which explains the processes and procedures in place to enable the Council

to carry out its functions effec
changes or issues surrounding go
the Council’'s website.

this is supp@
pance during

ouncil’'s Local Code of Corporate Governance. There have been no significant
e current financial year. A full copy of the Statements, AGS and the Code are available on
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5. Risks and opportunities

5.1 There is still considerable uncertainty around future years funding forecasts and this position will not improve until the outcome from the Fair
Funding Review, which will set new baseline funding allocations and responding t@ spending pressures and changes in service demand, and
the review of the Local Retention of Business Rates, are concluded. The Col nsive Spending Review, which sets out the expenditure
limits over the coming years has been delayed, which have also resulted in si ear settlements in recent years. A multi-year settlement has
been lobbied for by the sector to provide greater certainty over future fundi

5.2 Local Authority funding from business rates is open to risks around fi due to increases and decreases in the rateable values
of non-domestic properties and successful alterations of lists and able values. The Valuation Office Agency, who hear
the appeals, currently have a backlog and are slow to clear ou i i the risk of the Council needing to pay out large
refunds.

5.3 The Council currently holds £16.9m in reserves, which is a decrease jor year, some of these reserves could be
made available to support service budgets in the sho present a sustainable funding mechanism
for the longer term as these are one-off resources.

5.4 The Council’'s Corporate Risk Register, which details the sig ces (including financial risks), is published on its website.

6. Financial Performance

6.1 The Council reports on its performance ag j es quarterly. The report covering the 2024-25 financial year can be found
on the Council’s website.

Revenue Activity
6.2 The following chart provides ailable to the Council during the year along with the outturn position compared to

the budget. The tables below s
from external sources, i.e. New Ho!
business rates reflecting the continui
highlighted in the tables below.

as financed during the year, highlighting that around 13% of the net funding is
er non-ringfenced grants, the balance of 87% comes from council tax and locally retained
tral to local funding. This position is shown net of fees and charges service income and
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Revenue Financing 2024/25
o 0%
2o 0% a
b 7% £000 %
Council Tax (6,875) 40
Retained Business Rates (8,067) 47
New Homes Bonus (6) -
Rural Services Delivery Grant (657) 4
I Revenue Support Grant (336) 2
3% Funding Guarantee (1,231) 7
[ Other Non-Ringfenced Grants 23 -
17,194) 100
6.3 The financial performance of the Council has bee icers and Members with regular reports being presented

to Cabinet and Overview and Scrutiny Cg
budget (i.e. updated for virements and &
to Cabinet on 7th July 2025.

N
2024/25 Subjective Analysis

Employee Costs

Premises

Transport Related Expenditure
Supplies & Services

Transfer Payments

Capital Financing Costs
Income

2024/25 Budget

rview of the outturn position compared to the updated
position for the financial year against budget was reported

2024/25 Outturn  Variance

Total cost of services

£000 £000 %
14,969 (1,649) (10)
3,924 (139) 3)
278 (5) )
13,721 (794) (6)
19,460 745 4
2,963 (761) (20)
(36,358) (2,111) 6
18,957 (4,715) (22)
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6.4

6.5

Transfers to and from reserves in the year are made in line with the Council’s policy framework for earmarked reserves as approved as part of
the annual budget setting process. In addition, some roll forward requests of budget underspends have been recommended for approval as
part of the outturn report where there is no annual budget provision in 2025/26.

The 2024/25 outturn report covers the final budget monitoring position for the
variances and the reasons behind some of these, a copy of which can be f
the more significant movements included in the summary above in perce

nd provides a detailed commentary covering the budget
n the September Cabinet agenda. The reasons for some of

. Employee Costs - The majority of the variance in employee c 49k, is attributed to savings arising from vacant posts
alongside adjustments in current service costs for the Local Scheme. This adjustment represents the difference
between the Council's cash contributions to the Pension Fu alue of pensions accrued during the same period,
as determined by the actuary. These additional costs are ting expenditure, resulting in no impact on the

. Supplies and Services — The overg > i s: a net underspend of £59k on Equipment Purchases

end on Printing & Stationery of £154k; an increase income

end of £86k relating to Communications & Computing; a net underspend

£3k relating to Insurance; an overspend of £323k relating to Grants &
& Services.

relating to Fees & Services of £1,0
of £17k relating to Subscriptions & A
Subscriptions; a net unde! 1

. Transfer Payments

However, this is offsé e Department for works and Pensions (DWP).

. Capital Financing Cost € osition excludes the final capital adjustments; these do not have an impact on the

. Income — The favourable va is primarily due to various underspends. Key contributors include: Other Grants &
Reimbursements in which an additiona as received during the year. An additional £1,052k was received in relation to Customer
& Client Receipts. The remaining mo e due to small offsetting movements in government grants £302k adverse variance, Interest
which had a favourable variance of £10 d'internal charges which had a favourable variance of £270k.
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Business Rates Retention

6.6 The Collection Fund Account can be found, along with the associated notes, on pages 87 to 90.

6.7 The Council has been a member in a business rates pool for the 2024/25 financi r alongside other surrounding district councils and Norfolk
County Council. Being in the Pool allows growth in the business rates colle Norfolk to be retained locally, rather than being passed to
central government. The retained growth amount is paid over in the form payment to Norfolk County Council as the lead Council for
the Pool.

6.8 The Council can retain all the income it receives from renewable schemes, ided it granted planning permission for the scheme.
When completing the NNDR1 each year the Council must includ it will receive. Any variation will be carried forward
to the following year.

6.9 The business rate income is paid into the Collection Fund and thel nment, the County Council and NNDC in
accordance with the proportionate shares set out in thg DR1 return and any variances at outturn
will produce a surplus or deficit on the Collection Fund V

7. Treasury Management and Economic Climate

71 The amount of surplus cash available for i i ati wer than anticipated in the original budget. The
average interest rate earned on investmg g fop was largely due to the Bank of England’s Monetary Policy
Committee (MPC) having reduced the B ¢ igns of easing inflation and economic stagnation. As a
result, the net returns from the Council’s V investments, used to manage day-to-day cash flow, were below the anticipated
levels.

7.2 The economic climate during pnti tai hether rates would increase or fall. Rates were influenced by
subdued domestic growth § gothg global volatility, including geopolitical tensions and supply chain
challenges. These factor: atri ‘ i ment yields. Overall, the Council achieved investment income of £1.387
million for the year, represe 478 million against the set budget of £1.865 million.

7.3 The Council holds one outstandi i ublic Works Loan Board (PWLB) as at 31 March 2025. This loan was originally

drawn down on 27 March 2024 for aii8 nd matured on 28 April 2025. It was taken to support short-term cash flow requirements
> ing arrangements. Aside from the PWLB loan, the Council utilised temporary short-term

borrowing during the year to manage cas! g differences, all of which was repaid within the financial year.
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8. Capital
8.1 Capital expenditure in the year amounted to £25.7m (£13.6m in 2023/24). The areas where expenditure was incurred are shown in the table
below. More detail can be found in the 2024/25 outturn report. 5
Capital Activity Summary 2024/25 Outturn 2024/25 2024/25 Outturn Variance
Budget
£000 £000 £000 %
Our Greener Future 22,355 17,475 (4,880) (22)
Developing Our Communities 6,285 1,606 (4,679) (74)
Meeting our Housing Need 5,031 3,089 (1,942) (39)
Investing in Our Local Economy & Infrastructure 5,544 3,308 (2,236) (40)
A Strong, Responsible & Accountable Council 414 224 (190) (46)
39,629 25,702 (13,927) (35)

8.2 The financing of the capital programme is shown in the cha
i

Capital Financing 2024/25

9% £000 %
Grants 21,507 84
Other reserves 2,319 9
Internal Borrowing 805 8
Capital Receipts 1,071 4
~ 25,702 100
84% 49,00 YU
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9. Reserves and Balances

9.1 The Council has a General Fund which is the statutory fund into which all the Council’s receipts are required to be paid and out of which all
Council’s liabilities are to be met, except where there are statutory rules that must be applied. The recommended minimum General Fund
balance is currently £2.1m. The balance was £2.7m at 31 March 2025.

9.2 The purpose of holding a general reserve is to provide a working balance ushion the impact of uneven cash flows to avoid temporary
borrowing and to provide a contingency to help cushion the impact of un nts or emergencies. Each year alongside approval of the
budget Members approve the policy framework for the earmarked re the optimum level of general reserve. This is informed
by a risk assessment of the budget that considers the context withi een established along with the financial risks facing
the Council. This will include factors such as, sensitivity of pay rates, levels of savings anticipated, demand led
budgets (spend and income), future funding fluctuations and eme

9.3 In addition to the general reserve the Council holds earmarked reserve ed liabilities totaling £16.5m. The reserves

also provide a means at the year-end for carrying fund
which no separate revenue budget exists, more detail c:
of the use of the reserve is yet to be agreed.

ial year to fund ongoing commitments and known liabilities for
ere are earmarked reserves that have balances, yet the timing
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10.
10.1

Outlook

Looking ahead beyond 31 March 2025, the Council faces a complex mix of demographic shifts, economic dependencies, funding constraints,
and government-driven structural change. Some of the more significant and current risks that continue to face the Council are as follows:

ubject to change. The Government has confirmed a one-
lanning horizons. However, significant reform is anticipated
eview aims to update the formulas used to assess local

Funding - Funding arrangements for district councils beyond 31 March 2025 r
year settlement for 2025/26, continuing the recent pattern of short-term fin
from 2026/27, with the expected implementation of the Fair Funding R
authority needs and resources, potentially redistributing funding acri

New Homes Bonus (NHB) — The Council continues to regeive ‘legacy’ p scheme, and funding has been included
in the 2025/26 budget. However, the scheme is expec 2026/27, and no clear replacement funding mechanism has
been announced by the Government to date. The Coun developments closely and reflect any confirmed changes in
future financial planning.

Savings/income — the delivery of savings b emand led services i.e. planning, parking fees;

Economy — Looking beyond 31 March 202 i ted to remain in a period of subdued growth, with the effects of previous
interest rate increases continuing to influence ivity. asts suggest only gradual improvement in GDP growth over the medium
term, while inflation is anticipatg and's target during 2025/26. However, uncertainties remain due to global
economic pressures, geopaq G i i gy markets. These factors may continue to affect local government

funding, service demand, ps. The i p these developments under review to ensure financial resilience and

2.6% in March 2025, before edging 5% i 025 and then falling back to 3.4% in May 2025. The consumer price environment is now
ing cost pressures. However, with the current rate still above target and showing month-

to-month fluctuation, the financial outlook tiously optimistic - a further gradual easing is anticipated, contingent on stable external

conditions and prudent monetary policy.

Investment returns — The elevated Bank of England base rate, which remained at 5.25% throughout much of 2024-25, has continued to support
a favourable environment for investment income on the Council’s cash balances. The Council maintains a prudent and risk-aware approach,

10
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guided by professional advice from its treasury management advisors. This ensures that investment decisions are grounded in sound principles,
enabling a cautious but not complacent strategy aimed at protecting capital while maximising secure opportunities for return.
e Housing benefit subsidy — As a significant budget year on year this presents a riskdfllierms of the accuracy of the claims and subsidy recovered.
This is mitigated by an earmarked reserve that the Council maintains;

e Pay — the budget has been updated to reflect the pay review undertaken al Joint Council (NJC) along with annual increments.

e Temporary accommodation — The Council is unable to fully recovi nt the costs relating to the housing benefit subsidy
relating to temporary accommodation. The Council is currently aci i directly to help manage the cost of this provision.
This cost is increasing year on year and placing a pressure on ou onitor the situation, however as a demand led
service this is outside of the Council’s control.

10.2  The Council does however have a number of work st i ddress these risks and also has a healthy reserve position to
support in the short to medium term.

10.3  The disclosures required for the financial year ending 31 Council’s pension scheme are detailed in Note 24 and
show a Net Pension Asset of £12.4m as 1 31 March 2024). The liabilities show the underlying
commitments that the Council has in the 0 pa i € : sver, statutory arrangements for funding the deficit mean that
the financial position of the Council rem3a L f i S€heme would be made good by increased contributions over
the remaining working life of employees, a

11. Further Information

111 For further information ab® ese accoun 3 ohtact the finafce team at accountancy@north-norfolk.gov.uk.

1
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Statement of Responsibilities

The Council’s Responsibilities

The Council is required to:

e Make arrangements for the proper administration of its financial affairs and to e that one of its officers has the responsibility for the

administration of those affairs. In this Council, that officer is the Chief Financ
e Manage its affairs to secure economic, efficient and effective use of reso

e Approve the Statement of Accounts.

Certification

air of the Governance, Risk and Audit Committee
ultation with the Section 151 Officer was given at

| confirm that this Statement of Accounts has been appro
on To Be Confirmed. Delegated authority for the Chaj
its meeting on To Be Confirmed.

Signed on Behalf of North Norfolk District Co

12
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The Chief Finance Officer’s Responsibilities

The Chief Finance Officer is responsible for the preparation of the Council’s Statement of Accounts in accordance with proper practices as set out in

the CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom (the Code of Practice).

In preparing this Statement of Accounts, the Chief Finance Officer has:
o Selected suitable accounting policies and then applied them consistently.
e Made judgements and estimates that were reasonable and prudent.
e Complied with the Local Authority code.

The Chief Finance Officer has also:
e Kept proper accounting records which were up to date.

e Taken reasonable steps for the prevention and detection of f

Certificate by the Chief Finance Officer

| certify that this Statement of Accounts has been prep
financial position of the Council at the reporting date

Dated: XX February 2026 Don McCallum CPFA, Section 151 Officer

13
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Expenditure and Funding Analysis (EFA)

The Expenditure and Funding Analysis (EFA) is a note to the Financial Statements, however, it is positioned here as it provides a link from the figures
reported in the Comprehensive Income and Expenditure Statement (CIES) below, to the Council’s management accounts. The EFA shows how annual
expenditure is used and funded from resources (Government grants, rents, council tax and business rates) by Local Authorities in comparison with
those resources consumed or earned by Authorities in accordance with generally accepted accounting practices. It also shows how this expenditure is
allocated for decision making purposes between the Council’s departments.

Net Adjustments Net Net Adjustments Net
Expenditure Between Expenditure Expenditure Between Expenditure
Chargeable Funding & in the CIES Chargeable Funding & in the CIES
to the Accounting to the Accounting
General Basis ‘ General Basis
Fund Fund
2024/25 2023/24
£000 £000 £000 £000 £000 £000
Corporate leadership/Executive support 499 (119) 380 567 (40) 527
Communities 8,986 (96) 8,890 10,459 676 11,135
Place and Climate Change 4,111 1,054 5,165 5,741 890 6,631
Resources 5,084 782 5,866 5,141 (86) 5,055
18,680 1,621 20,301 21,908 1,440 23,348
Other Income and Expenditure (17,712) (19,027) (36,739) (18,500) (5,505) (24,003)
(Surplus)/Deficit on Provision of Services 968 (17,406) (16,438) 3,408 (4,065) (655)
Opening General Fund Balances 17,841 21,249
Surplus/(Deficit) in year (968) (3,408)
Closing General Fund Balances 16,873 17,841

14
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Comprehensive Income and Expenditure Statement (CIES)

This statement shows the accounting cost in the year of providing services, rather than the amount to be funded from taxation. Authorities raise taxation
to cover expenditure in accordance with regulations; this may be different from the accounting cost. The taxation position is shown in the Movement in

Reserves Statement.

Corporate Leadership/Executive Support
Communities

Place and Climate Change

Resources

Cost of Services

Other Operating Expenditure

Financing and Investment Income and Expenditure
Taxation and Non-Specific Grant Income
(Surplus)/Deficit on Provision of Services
(Surplus)/Deficit on revaluation of PPE Assets
Financial Assets

Actuarial (Gains)/Losses on Pension Assets/Liabilities

Other Comprehensive Income and Expenditure

Total Comprehensive Income and Expenditure

Note

Gross Gross Net Gross Gross Net
Expenditure Income Expenditure Expenditure Income Expenditure
2024/25 2023/24

£000 £000 £000 £000 £000 £000
4,008 (3,628) 380 2,545 (2,018) 527
19,995 (11,105) 8,890 22,174 (11,039) 11,135
9,374 (4,209) 5,165 9,623 (2,991) 6,631
37,219 (31,353) 4,966 36,782 (31,727) 5,055
70,596 (50,295) 20,301 71,124 (47,775) 23,349
2,928 2,237

(869) (565)

(38,799) (25,675)

(16,438) 655

5,947 (12,773)

(777) 367

2,131 (8,397)

7,301 (20,803)

(9,137) (21,458)

15
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Movement in Reserves Statement (MIRS)

Balance at 1 April 2023

Movement in Reserves during 2023/24
Total Comprehensive Income and Expenditure

Adjustments from Income and Expenditure charged
under the accounting basis to the funding basis

Transfer (to)/from Earmarked Reserves
Increase/(decrease) in 2023/24
Balance at 31 March 2024

Movement in Reserves during 2024/25
Total Comprehensive Income and Expenditure

Adjustments from Income and Expenditure charged
under the accounting basis to the funding basis

Transfer (to)/from Earmarked Reserves
Increase/(decrease) in 2024/25

Balance at 31 March 2025

General Earmarked Capital Capital Total Unusable Total
Fund GF Receipts Grants Usable Reserves  Authority
Balance Reserves Reserves Unapplied Reserves Reserves

Account

Note £000 £000 £000 £000 £000 £000 £000
3,112 18,138 5,301 - 26,553 49,916* 76,469
655 - - 655 20,803 21,458
8 (4,065) - (2,489)* = (6,555) 6,555 =
9 2,519 (2,519) - - - B}
(891) (2,519)  (2,489)* = (5,900) 27,358 21,458
2,221 15,619* 2,812* - 20,654 77,277 97,930
16,438 - - - 16,438 (7,301) 9,137
8  (17,406) = (425) = (17,831) 17,831 =
9 1,572 (1,572) - - = - -
2,825 (1,572) (425) = (1,393) 10,530 9,137
2,825 14,047 2,386 - 19,259 87,807 107,066

*These figures have been restated to correct a prior cas errors.

16
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Balance Sheet

31 March 2025

31 March 2024

Note £000 £000
Property, Plant and Equipment 30 94,695 94,349
Investment Property 27 1,138 1,196
Intangible Assets 28 635 788
Long Term Investments 39 19,819 19,039
Long Term Debtors 33/39 1,577 1,864
Right of Use Assets 26 10,308 -
Total Long-Term Assets 128,171 117,236
Short Term Investments 39 - -
Inventories 4 1
Short Term Debtors 33 11,550 14,237
Cash and Cash Equivalents 18 4,122 2,028
Assets held for sale 32 - 319
Total Current Assets 15,676 16,593
Bank Overdraft 18 (1,616) (6,071)
Short-Term Borrowing 39 (7,117) (6,791)
Short-Term Creditors 34 (14,961) (10,275)
Capital Grants Receipts in Advance 38 (7,589) (3,834)
Short-Term Provisions 35 (482) (493)
Short-Term Lease Liabilities (62) -
Total Current Liabilities (31,828) (27,464)
Net Pension Liability 24 (4,768) (3,430)
Long-Term Borrowing 39 - (5,004)
Long-Term Lease Liabilities (185) -
Total Long-Term Liabilities (4,954) (8,434)
Net Assets 107,066 97,931

17
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Balance Sheet

31 March 2025 31 March 2024

Note £000 £000
Usable Reserves:
General Fund Balance 2,825 2,223
Earmarked Reserves 9 14,048 15,619
Capital Receipt Reserve 2,386 2,812
Total Usable Reserves 19,259 20,654
Unusable Reserves: 14
Revaluation Reserves 14(a) 34,294 40,057
Pooled Fund Adjustment Account 14(b) 533 (244)
Capital Adjustment Account 14(c) 59,737 44,418
Pensions Reserve 14(d) (4,768) (3,430)
Collection Fund Adjustment Account 14(e) (1,640) (3,167)
Accumulated Compensated Absences Adjustment Account 14(f) (349) (356)
Total Unusable Reserves 87,807 77,277*
Total Reserves 107,066 97,930

position of the Council at the accounting date and its income and expenditure
f the financial statements.

The Statement of Accounts presents a

and fair view 0
for the year ended 31 March 2025. The notesie

pages 20 0

Dated: xxxxx 2026 151 Officer

*This figure has been restated to correct a prior year casting error

18
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Cash Flow Statement

31 March 2025 31 March 2024

Note £000 £000
Net Surplus/(Deficit) on the provision of services 7 18,840 (35)
Adjustments to Net Surplus/(Deficit) on the provision of services for non-cash movements 15 3,658 242
Adjustments for items included in the Net Surplus/(Deficit) on the provision of services that are
investing and financing activities i ) 2
Net Cash Flows generated from Operating activities (854) 2,757
Investing Activities 16 8,873 (4,914)
Financing Activities 17 (2,015) (3,306)
Net Increase/(Decrease) in Cash and Cash Equivalents 6,004 (5,463)
Cash and Cash equivalents at the beginning of the reporting period 18 (4,043) 1,420
Cash and Cash equivalents at the end of the reporting period 18 1,961 (4,043)

X -
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1. Accounting Policies
A. General Principles

The Statement of Accounts summarises the Council's transactions for the 2023/24 financia nd its position at the year-end of 31 March 2025.

The Council is required to prepare an annual Statement of Accounts by the Accounts it (England) Regulations 2015. These practices primarily
comprise the Chartered Institute of Public Finance and Accountancy (CIPFA) Code o i | ocal Authority Accounting in the United Kingdom
convention adopted in the Statement of Accounts is principally historical cost, n of certain categories of non-current assets

and financial instruments.

A local authority’s Statement of Accounts are prepared on a going concern basi i e prepared on the assumption that the
Council will continue in operational existence for the foreseeable futuge. Thi and expenditure accounts and
balance sheet assume no intention to curtail significantly the scale

The accounting policies detailed below have been consistently applie

B. Accruals of Income and Expenditure
Activity is accounted for in the year that it takes plaa or received. In particular:
is probable that economic benefits o 2 i saction will flow to the Council

¢ Revenue from the provision of easure reliably the percentage of completion of the transaction,
and it is probable that economi the transaction will flow to the Council.

o Where revenue and expenditure have been reco put cash has not been received or paid, a receivable or payable for the relevant amount
is recorded in the Balance Sheet. Where there is eVi@€nce that debts are unlikely to be settled, the balance of receivables is written down and a
charge made to revenue for the income that might not be collected.
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Where the Council is acting as an agent for another party (e.g. in the collection of NNDR and Council Tax), income and expenditure are recognised only
to the extent that commission is receivable by the Council for the agency services rendered or the Council incurs expenses directly on its own behalf in
rendering the services.

C. Cash and Cash Equivalents

Cash is represented by cash in hand and deposits with financial institutions repayabl d. Cash equivalents are highly liquid investments that
are readily convertible to known amounts of cash on the Balance Sheet date, and Miki to an insignificant risk of change in value.

D. Changes in Accounting Policies and Estimates and Errors

Changes in accounting policies are made only when required by proper acc i change provides more reliable or relevant
information about the effect of transactions, other events, and conditions on the i i iti inancial performance. Where a change is
made, it is applied retrospectively by adjusting opening balances a i i as if the new policy had always been

applied.

During the year, the Council adopted IFRS 16 Leases as part of its e with the CIPFA Code of Practice on Local Authority
Accounting. The new standard changes the way lessee leases are acco tion of most leases on the Balance Sheet as right-of-
use assets with corresponding lease liabilities. The chg evant prior year figures have been restated where
necessary.

Changes in accounting estimates are accounted for p i drrent and future years affected by the change.

In addition, some prior year figures were restategsto i v asting errors. These restatements also included the reclassification

of balances within the notes to enhance

E. Charges to Revenue for Non

Services, support services and trading act 1 ing amounts to record the cost of holding non-current assets during the
year:

o Depreciation attributable to the assets used
e Revaluation and impairment losses on assets

which the losses can be written off;
e Amortisation of intangible assets attributable to the'se

The Council is not required to raise Council Tax to cover depreciation, revaluation and impairment losses or amortisations.

21



NORTH
NORFOLK

Y NOTES TO THE FINANCIAL STATEMENTS

F. Employee Benefits

Benefits Payable during Employment

Short-term employee benefits (those that fall due wholly within 12 months of the year-en
leave, bonuses and non-monetary benefits (e.g. cars) for current employees, are r s an expense in the year in which employees render
services to the Council. An accrual is made against services in the Surplus or Defi ision of Services for the cost of holiday entitlements
and other forms of leave earned by employees but not taken before the year- i es can carry forward into the next financial year.
The accrual is made at the remuneration rates applicable in the following fin
of the General Fund Balance by a credit to the Accumulating Compensated Al

h as wages and salaries, paid annual leave and paid sick

Termination Benefits

Termination benefits are amounts payable as a result of a decision b an officer's employment before the normal retirement date
or an officer's decision to accept voluntary redundancy and are chargé the Non Distributed Costs line in the Comprehensive
Income and Expenditure Statement when the Council is d C i ing the employment of an officer or group of officers

Where termination benefits involve the enhancemen ¢ B C ons require the General Fund balance to be charged with the amount
payable by the Council to the pension fund or pensioné nt calculated according to the relevant accounting standards. In the
Movement in Reserves Statement, appropriai e requ s Reserve to remove the notional debits and credits for termination
benefits related to pensions enhanceme L paid to the pension fund and pensioners and any such amounts
payable but unpaid at the year-end.

Post-employment Benefits

Employees of the Council are members of the
provides defined benefits to members (retirement [d

it Pensions Scheme (LGPS), administered by Norfolk County Council. The scheme
pensions), earned as employees worked for the Council.

The Local Government Scheme is accounted for as a d&
Membership and Contributions) Regulations 2011, the Loca
Pension Scheme (Transitional Provisions) Regulations 2014.

benefits scheme in accordance with the Local Government Pension Scheme (Benefits,
overnment Pension Scheme (Administration) Regulations 2009 and the Local Government
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The liabilities of the Norfolk Pension Fund attributable to the Council are included in the Balance Sheet on an actuarial basis using the projected
unit method - i.e. an assessment of the future payments that will be made in relation to retirement benefits earned to date by employees, based
on assumptions about mortality rates, employee turnover rates, etc., and projections ofgerojected earnings for current employees.

Liabilities are discounted to their value at current prices, using a discount rate of 5, 4.85% in 2023/24). This rate is based on a corporate
yield curve based on the constituents of the iBoxx corporate bond index. In line e adoption of IAS 19 — Employee Benefits, an individual
discount rate is calculated for each employer, based on their own weighted av; ation category. The weighted average duration is used
to identify the appropriate category for each employer as shown in the table b

Weighted Average Duration Discount Rate Category

Less than 17 years Short
Between 17 and 23 years Medium
More than 23 years \

e Current service cost - The increase in the present value igation resulting from employee service in the current
period.

e Past service cost — The increase in {l € pligation for employee service in prior periods, resulting in
the current period from the introduct 2 fits or other long-term employee benefits. Past service

cost may either be positive (where beneé i i ed) or negative (where existing benefits are reduced).
e Interest cost — The increase during a perio o defined benefit obligation which arises because the benefits are one
period closer to payment.
e Expected return on asse

e Gains/losses on settleme of actions to relieve the Council of liabilities or events that reduce the expected
future service or accrual © ebited/credited to the Surplus/Deficit on the Provision of Services in the
Comprehensive Income and E

e Actuarial gains and losses - cha sions liability that arise because events have not coincided with assumptions made at
the last actuarial valuation or beca es have updated their assumptions - debited to the Pensions Reserve. These are

recognised under ‘other comprehensi
e Contributions paid to the Norfolk pensio
accounted for as an expense.

ash paid as employer’s contributions to the pension fund in settlement of liabilities; not
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In relation to retirement benefits, statutory provisions require the General Fund balance to be charged with the amount payable by the Council to the
pension fund or directly to pensioners in the year, not the amount calculated according to the relevant accounting standards. In the Movement in Reserves
Statement, this means that there are appropriations to and from the Pensions Reserve to re the notional debits and credits for retirement benefits
and replace them with debits for the cash paid to the pension fund and pensioners and ch amounts payable but unpaid at the year-end. The
negative balance that arises on the Pensions Reserve thereby measures the benefici ct on the General Fund of being required to account for
retirement benefits on the basis of cash flows rather than as benefits are earned by e,

Discretionary Benefits

The Council also has restricted powers to make discretionary awards of retir arly retirements. Any liabilities estimated to
arise as a result of an award to any member of staff are accrued in the year of th

as are applied to the Local Government Pension Scheme.

t benefits in the even

G. Events after the Balance Sheet Date

e Those that provide evidence of conditions tha t F d - the Statement of Accounts is adjusted to reflect such
events;

e Those that are indicative of condj
but where a category of events, 1 i pade in the notes to the accounts of the nature of the events and their
estimated financial effect.

H. Exceptional Items

amount is disclosed, either on the face of the Comprehensive Income and Expenditure
ficant the items are to an understanding of the Council’s financial performance.

When items of income and expense are materi
Statement or in the notes to the accounts, depend

l. Financial Instruments

A financial instrument is a contract that gives rise to a fin@ngfal asset of one entity and a financial liability or equity instrument of another entity. Non-
exchange transactions, such as those relating to taxes, benefits and Government grants, do not give rise to financial instruments.
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J. Financial Liabilities

A financial liability is an obligation to transfer economic benefits controlled by the Council and
cash or financial assets or an obligation to exchange financial assets and liabilities with an

be represented by a contractual obligation to deliver
ntity which is potentially unfavourable to the Council.

The majority of the Council’s financial liabilities held during the year are measured at ost and comprised:

e Short term loans from other local authorities

e Overdrafts with Barclays bank

e Lease payables

e Trade payables for goods and services received

K. Financial Assets

A financial asset is a right to future economic benefits controlled by the i by cash, equity instruments or a contractual right to
receive cash or other financial assets or a right to exch i i € i er entity that is potentially favourable to the
Council. The financial assets held by the Council durj ollowing three classifications:

Amortised Cost comprising:

e Cashin hand
e Bank current and deposit acco,

Fair value through profit and loss (all other financial ass

e Money market funds
e Pooled bond, equity and property and multi-asset funds
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Where loans are advanced at below market rates, they are classed as ‘Soft Loans’ and specific accounting requirements apply to them. The Council
has a very small number of car loans to employees and other loans to voluntary organisations to encourage leisure activities and economic development.
The impact of accounting fully for the losses on these loans is considered to be immaterial @nd the special accounting requirements have not been
applied.

Where assets are identified as impaired because of a likelihood arising from a past
asset is written down and a charge made to the Financing and Investment Income
Statement. The impairment loss is measured as the difference between the c;
discounted at the asset's original effective interest rate.

ayments due under the contract will not be made, the
line in the Comprehensive Income and Expenditure
e present value of the revised future cash flows

L. Government Grants and Contributions

Whether paid on account, by instalments or in arrears, governmep
Council when there is reasonable assurance that:

nations are recognised as due to the

¢ the Council will comply with the conditions attached to the pay
o the grants or contributions will be received.

must be returned to the transferor.

Monies advanced as grants and contrigutio ich ition¢ isfied are carried in the Balance Sheet as payables. When conditions
are satisfied, the grant or contribution i elVice line (for attributable revenue grants and contributions) or Taxation and Non-

and Expenditure Statement, they are reversed out of the General Fund Balance in the
be used to finance capital expenditure, it is posted to the Capital Grants Unapplied

€ stment Account. Amounts in the Capital Grants Unapplied Account are transferred to
the Capital Adjustment Account once they have been ap

Where general (non-ring fenced) revenue grants are allocated to the Council by Central Government these are credited to Taxation and Non-Specific
Grant Income in the Comprehensive Income and Expenditure Statement.
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M. Intangible Assets

Expenditure on non-monetary assets that do not have physical substance but are controlled by the Council as a result of past events (e.g. software
licences) is capitalised when it is expected that future economic benefits or service potentia flow from the intangible asset to the Council for more
than one financial year.

Intangible assets are initially measured at cost. Amounts are only revalued where the
reference to an active market. The depreciable amount of an intangible asset i
Comprehensive Income and Expenditure Statement. An asset is tested for impai is an indication that the asset might be impaired
- any losses recognised are posted to the relevant service lines in the Compr, nditure Statement. Any gain or loss arising on
the disposal or abandonment of an intangible asset is posted to the Other e Comprehensive Income and Expenditure
Statement.

f the assets held by the Council can be determined by

Where expenditure on intangible assets qualifies as capital expendi
losses are not permitted to have an impact on the General Fund Ba
in the Movement in Reserves Statement and posted to the Capital A
Receipts Reserve.

irment losses and disposal gains and
es are therefore reversed out of the General Fund Balance
any sale with proceeds greater than £10,000 the Capital

N. Inventory and Work in Progress
Inventories including bar stock are included in the B lisable value. Cost is determined using the first-in, first-
out (FIFO) method.

0. Investment Properties
Investment properties are those that are i ppreciation. The definition is not met if the property is used in any

knowledgeable parties at arm's length. Prope i bUtiare revalued annually according to market conditions at the year-end. Gains
and losses on revaluation are posted to the aCi tment Income and Expenditure line in the Comprehensive Income and Expenditure

Rentals received in relation to investment properties 3 d to the Financing and Investment Income and result in a gain for the General Fund
Balance. However, revaluation and disposal gains and are not permitted by statutory arrangements to have an impact on the General Fund
Balance. The gains and losses are therefore reversed out of the General Fund Balance in the Movement in Reserves Statement and posted to the
Capital Adjustment Account and for any sale proceeds greater than £10,000 the Capital Receipts Reserve.
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P. Leases

r a period of time in exchange for consideration. The
cement date for all leases, except for those where the

A lease is defined as a contract that conveys the right to control the use of an identified ass
Authority recognises a right-of-use asset and a corresponding lease liability at the lease c
lease term is 12 months or less (short-term leases) or where the underlying asset is of |

The Council as Lessee

Aright of use asset and corresponding lease liability are recognised at com ent of the lease.
the lease, or if that cannot be readily
ents include: fixed payments; variable
ommencement; the exercise price under a purchase option
if the Council is reasonably certain to exerC|se, penalties for early ion i term reflects the Council exercising a break option; and

The lease liability is measured at the present value of the lease payments,
determined, at the lessee’s mcremental borrowmg rate specific to thesterm and sta

. Itis remeasured, with a corresponding adjustment
to the right of use asset, when there is a change in € review, change in an index or rate such as inflation, or
change in the Council’'s assessment of whether it is re ertai extension or break option.

The right of use asset is initially measuredge ility; any lease payments already made less any lease incentives

Leases of low value assets (value when né erm leases of 12 months or less are expensed to the Comprehensive Income
and Expenditure Statement, as are variablefpa performance or usage, ‘out of contract’ payments and non-lease service
components.
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The Council as Lessor

ained in the Balance Sheet. Rental income is credited
icit on trading undertakings). Credits are made on a
(e.g. there is a rent-free period).

Operating Leases — Where the Council grants an operating lease over a property, the asset i
to the relevant line in the Comprehensive Income and Expenditure Statement (i.e. Surp
straight-line basis over the life of the lease, even if this does not match the pattern of pa

Finance leases — Where the Council grants a finance lease over a property, the ri itten out of the Balance Sheet as a disposal. At the
commencement of the lease, the carrying amount of the asset in the Balan i i to the Other Operating Expenditure line in the
Comprehensive Income and Expenditure Statement as part of the gain or los . i nting the Council’s net investment in the lease,
is credited to the same line in the Comprehensive Income and Expenditure S
the carrying value of the asset at the time of disposal), matched by a lease (lon
finance leases are reviewed every 5 years.

Lease rentals receivable are apportioned between:

e Acharge for the acquisition of the interest in the a i \ or (together with any premiums received); and
e Finance income (credited to the Financing 3 4 : i in the Comprehensive Income and Expenditure
Statement).

The gain credited to the Comprehensive Income and Exp osal is not permitted by statute to increase the General Fund Balance
and is required to be treated as a capital e ed, this is posted out of the General Fund Balance to the Capital
Receipts Reserve in the Movement in - pent. edn relation to the lease is to be settled by the payment of rentals in
future financial years, this is posted o d Capital Receipts Reserve in the Movement in Reserves Statement.
When the future rentals are received, t i for the disposal of the asset is used to write down the lease debtor. At this point

The written-off value of disposals is not a charge
for capital financing. Amounts are therefore approp dital Adjustment Account from the General Fund Balance in the Movement in Reserves
Statement.
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Q. Overheads and Support Services

The costs of overheads and support services are charged to service segments in accordance with the Council’s arrangements for accountability and
financial performance.

R. Property, Plant and Equipment

or services for rental to others or for administrative
erty, Plant and Equipment.

Assets that have physical substance and are held for use in the production or su
purposes and that are expected to be used during more than one financial year ar,

Recognition

Expenditure on the acquisition, creation or enhancement of Property, Plant an
that the future economic benefits or service potential associated with the item wi
Expenditure that maintains but does not add to an asset's potential liver future
is charged as an expense when it is incurred.

accruals basis, provided that it is probable
st of the item can be measured reliably.
otential (i.e. repairs and maintenance)

enefits or servi

A de-minimis level of £10,000 is applied to expenditure on assets.
Measurement
Assets are initially measured at cost, comprising:
e the purchase price
e any costs attributable to bringing the iti ssary for it to be capable of operating in the manner intended by

management
e the initial estimate of the costs'0fid i i i toring the site on which it is located.

¢ Infrastructure, community assets and assets unde Struction - depreciated historical cost
e Surplus assets — fair value, determined by the measUrement of the highest and best use value of the asset
e All other assets - fair value, determined by the amount that would be paid for the asset in its existing use (existing use value - EUV).
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Where there is no market-based evidence of fair value because of the specialist nature of an asset, depreciated replacement cost is used as an estimate
of fair value.

Assets included in the Balance Sheet at fair value are re-valued sufficiently regularly to en
their fair value at the year-end, but as a minimum every five years. Valuations are carrie

t their carrying amount is not materially different from
ther by an internal or external qualified valuer.

Increases in valuations are matched by credits to the Revaluation Reserve to recogn gains. Exceptionally, gains might be credited to the
Comprehensive Income and Expenditure Statement where they arise from the ation or impairment loss previously charged to a

e where there is a balance of revaluation gains for the asset j
that balance (up to the amount of the accumulated gains);
e where there is no balance in the Revaluation Reserve or insuffi@ g amount of the asset is written down against the relevant

t of the asset is written down against

date have been consolidated into the Capital Adjust

Impairment
Assets are assessed at each year-end an asset may be impaired. Where indications exist and any possible
differences are estimated to be materi e asset is €Stimated and, where this is less than the carrying amount of the asset,

e where there is a balance of revaluation gai in the Revaluation Reserve, the carrying amount of the asset is written down against

e where there is no balance in the Revaluation Resé
service line(s) in the Comprehensive Income and

insufficient balance, the carrying amount of the asset is written down against the relevant
Xpenditure Statement

Where an impairment loss is reversed subsequently, the reversal is credited to the relevant service line(s) in the Comprehensive Income and Expenditure
Statement, up to the amount of the original loss, adjusted for depreciation that would have been charged if the loss had not been recognised.
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Disposals

When it becomes probable that the carrying amount of an asset will be recovered principally t
use, it is reclassified as an Asset Held for Sale.

h a sale transaction rather than through its continuing

Assets Held for Sale are:

immediately available for sale;

where the sale is highly probable;
actively marketed;

expected to be sold within 12 months.

The asset is re-valued immediately before reclassification and then ue less costs to sell. Where there is a
subsequent decrease to fair value less costs to sell, the loss is p rating Expenditure line in the Comprehensive Income and
Expenditure Statement. Gains in fair value are recognised only up to iously recognised losses. Depreciation is not charged on
Assets Held for Sale.

Assets that are to be abandoned or scrapped are no

Assets Held for Sale) is written off to the Other Operatln ine i prehensive Income and Expenditure Statement as part of the gain
or loss on disposal. Recelpts from disposa : 8 line i e Comprehensive Income and Expenditure Statement also as part

Balance in the Movement in Reserves Statemen

The written-off value of disposals is not a charge aga
capital financing. Amounts are appropriated to the Capita

tax, as the cost of fixed assets is fully provided for under separate arrangements for
tment Account from the General Fund Balance in the Movement in Reserves Statement.
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Depreciation

Depreciation is provided for on all Property, Plant and Equipment assets by the systematic all
An exception is made for assets without a determinable finite useful life (i.e. freehold lan
available for use (i.e. assets under construction).

ion of their depreciable amounts over their useful lives.
ertain Community Assets) and assets that are not yet

Deprecation is calculated on the following bases:

e Buildings - straight-line allocation over the useful life of the property as pically 30 to 100 years);

e \ehicles, plant and equipment - a percentage of the value of each cla eet, as advised by a suitably qualified officer.
The maximum useful life is 10 years and the minimum 4 years typically f 5 years;

e |Infrastructure — straight line allocation over 50 years.

e Community and Surplus assets — The land element of thesé

Revaluation gains are also depreciated, with an amount equal to t i rrent value depreciation charged on assets and the
depreciation that would have been chargeable based on
Adjustment Account.

Assets Under Construction

Assets Under Construction are not depregiated i on. Upon completion, assets are transferred from Assets Under
Construction to the appropriate Propert
being when it is in the location and co

Componentisation

Where an item of Property, Plant and Equipment omponents whose cost is significant (i.e. more than 30%) in relation to the total cost
t tisation is considered for all new valuations, enhancement expenditure and acquisition
expenditure carried out on or after 1 April 2011. Whe ent is replaced or restored (i.e. enhancement expenditure) the carrying amount of the
old component shall be de-recognised before reflecting ancement.

The Council recognises the following levels of components:

e Substructure
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e Superstructure
e Internal services
o External works

Componentisation is not applicable to land as land is non-depreciable and is considere e an infinite life.

S. Provisions, Contingent Liabilities and Contingent Assets
Provisions
Provisions are made where an event has taken place that gives the Counci al or constructive o ion that probably requires settlement by a

transfer of economic benefits or service potential, and a reliable estimate can bi
around the timing.

Provisions are charged as an expense to the appropriate service i e Income and Expenditure Statement in the year that the
Council becomes aware of the obligation, and measured at the best est t date of the expenditure required to settle the obligation,
taking into account relevant risks and uncertainties. Where the obliga ed within 12 months of the Balance Sheet date the
provision is recognised as a Current Liability in the Bal $ s Long Term Liabilities.

When payments are eventually made, they are cha heet. Estimated settlements are reviewed at the end of
each financial year and where it becomes less than economic benefits will now be required (or a lower settlement than
anticipated is made); the provision is reversed and creditedib wvice. Where some or all of the payment required to settle a provision
is expected to be recovered from another, ancelclai only recognised as income for the relevant service if it is virtually
certain that reimbursement will be recej i 1

Where some or all of the payment req® ected to be recovered from another party (e.g. from an insurance claim), this is
only recognised as income for the relevan reimbursement will be received if the Council settles the obligation. Provisions

non-collection of amounts owing to the Council. This includes council tax,
each year based on age and category of outstanding debt at the end of the financial

year, reflecting historical collection patterns, and a e Balance Sheet as an adjustment to receivables.

Contingent Liabilities

A contingent liability arises where an event has taken place"that gives the Council a possible obligation whose existence will only be confirmed by the
occurrence or otherwise of uncertain future events not wholly within the control of the Council. Contingent liabilities also arise in circumstances where a
provision would otherwise be made but either it is not probable that an outflow of resources will be required or the amount of the obligation cannot be
measured reliably. Contingent liabilities are not recognised in the Balance Sheet but disclosed in a note to the accounts.
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Contingent Assets

A contingent asset arises where an event has taken place that gives the Council a possibl
occurrence or otherwise of uncertain future events not wholly within the control of the Co
Sheet but disclosed in a note to the accounts where it is probable that there will be an infl

asset whose existence will only be confirmed by the
Contingent assets are not recognised in the Balance
economic benefits or service potential.

T. Reserves

The Council sets aside specific amounts as reserves for future policy purposes or i ies. Reserves are created by appropriating amounts
out of the General Fund Balance in the Movement in Reserves Statement. W i nced from a reserve is incurred, it is charged to
the appropriate service and included against the Surplus/Deficit on the Provi i i hensive Income and Expenditure Statement.
The reserve is then appropriated back into the General Fund Balance in the i ent so that there is no net charge against

Council tax for the expenditure.

ancial instruments and retirement benefits and that do not
re within the Accounting Statements.

Certain reserves are kept to manage the accounting processes fo
represent usable resources for the Council - these Unusable Reserve

u. Revenue Expenditure Fund from Capital under Statute

Expenditure incurred during the year that may be capi
been charged as expenditure to the relevant servi i C enditure Statement in the year. Where the Council has
determined to meet the cost of this expenditure from i borrowing; a transfer in the Movement in Reserves Statement from
the General Fund Balance to the Capital Adjustment AG > e amounts charged so that there is no impact on the level of Council
tax.

V. VAT

VAT payable is included as an expense fit i ecoverable’from Her Majesty's Revenue and Customs. VAT receivable is excluded
from income.

W. Council Tax and Non-domestic Rate Inc@

Billing authorities in England are required by statute t0 2 separate fund for the collection and distribution of amounts due in respect of Council
tax and Non-Domestic Rates (NDR). In its capacity as a g Authority, the Council acts as an agent collecting and distributing Council tax and NDR
income on behalf of the major preceptors and itself. From 1"April 2009, the Council has been required to show Council tax income in the Comprehensive
Income and Expenditure Account as accrued income. From 1 April 2013, the Council has been required to show Non-Domestic Rate income in the
Comprehensive Income and Expenditure Account as accrued income.
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The Council’s share of Collection Fund income and expenditure is recognised in the Comprehensive Income and Expenditure Statement in the Taxation
and Non-Specific Grant Income and Expenditure section.

X. Fair Value Measurement

The Council measures some of its non - financial assets such as surplus assets erties and some of its financial instruments at fair
value at the end of the reporting period. Fair value is the price that would be r paid to transfer a liability at the measurement
date. The fair value measurement assumes that the transaction to sell the a es place either;

a) in the principal market for the asset or liability, or

b) In the absence of a principal market, in the most advantageq

The Council uses a combination of internal and external Valuers to p aluati ssets and liabilities in line with the highest and best use
definition within the accounting standard. They are therefore using the mpti arket participants would use when pricing the asset or

liability, assuming that market participants act in their ecopgmic best inte account the markets participant’s ability to generate
economic benefits by using the asset in its highest and rticipant that would use the asset at its highest and
best use.

» Level 3 — unobservable inputs for the assetior liability.

2. Accounting Standards That Have Been Issug Yet Been Adopted

The Code of Practice on Local Authority Accounting in the 2024-25 (“the Code”) has introduced the following changes in accounting policy, which
will need to be adopted fully by the Council in the 2025-26 financial statements from 1 April 2025.
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The Council is required to disclose information relating to the impact of the accounting changes on the financial statements as a result of the adoption
by the Code of a new standard that has been issued but is not yet required to be adopted by the Council. The Council is required to make disclosure of

the estimated effect of the new standard in these financial statements.

The following accounting standards have changes next year, but these are either not rel
and are not expected to make any change to the reported information in the account

o the Council or the changes are expected to be minor
refore not have a material effect:

IAS 21 The Effects of Changes in Foreign Exchange Rate (Lack of Excl bility) - issu August 2023. The amendments to IAS 21 clarify
how an entity should assess whether a currency is exchangeable a it should deter spot exchange rate when exchangeability is
lacking, as well as require the disclosure of information that enables of financial statem o understand the impact of a currency not
being exchangeable

IFRS 17 Insurance Contracts - issued in May 2017. IFRS 1

and disclosure of insurance contracts.

The following accounting standards have change:
and more details are available.

Changes to the measurement of non-investme S [ ode include adaptations and interpretations of IAS 16 Property, Plant
and Equipment and IAS 38 Intangible Assets. The i revaluation processes for operational property, plant and equipment,
requiring indexation for tangible ng N i value intangible assets using the historical cost approach. These
have the same effect as requirin endment to standards, which would normally be disclosed under
IAS 8. However, the adaptatio § of IAS 8 following a change in accounting policy

3. Critical Judgements in Applying

In applying the accounting policies set out in has had to make certain judgements about complex transactions or those involving

uncertainty about future events. The critical judge in'the Statement of Accounts are:

There is a high degree of uncertainty about f Is of funding for Local Government. However, the Council has determined that this
uncertainty is not yet sufficient to provide an indication that the assets of the Council might be impaired as a result of a need to close facilities
and reduce levels of service provision.

Asset Categorisation - The Code classifies assets according to certain criteria. For example investment properties are classified as those assets
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that are held primarily to generate rental income or for capital appreciation, surplus assets are those assets that are surplus to service needs and
do not meet the criteria for investment property or assets held for sale. Assets held for sale is usually restricted to property that is expected to be
sold in 12 months.

o NNDR ratings list alterations- are estimates made for the expected loss of income esult of alterations of ratings lists following the Check,
Challenge, Appeal process. This based on currently outstanding checks, challe appeals and as well as expected further ones based on
historical values.

4. Assumptions Made About the Future and Other Major Sources of
The Statement of Accounts contains estimated figures that are based on ass il about the future or that are otherwise
uncertain. Estimates are made taking into account historical experience, curre tors. However, because balances cannot

be determined with certainty, actual results could be materially different from the a

The items in the Council's Balance Sheet at 31 March 2025 for whi i ignifi sk of material adjustment in the forthcoming financial year

are as follows:

Item

Uncertainties Effect if actual results differ from assumptions

Property Plant | Asset valuation in the current economic climate is subject to | It is important that the asset values in the Balance Sheet are kept
and Equipment | significant stress. Impairment reviews by the Council of its | under review. If the useful lives of the assets are reduced

asset base have been undertaken in a robust way to reflect | depreciation increases and the carrying value of the assets falls.
the changes in its asset values. Depreciation charges are | Whilst there is a risk in any valuation exercise changes to useful
related to the useful life of the assets and dependant on the | lives and depreciation do not impact the Council's useable
level of repairs and maintenance that will be incurred in | reserves as depreciation charges do not fall on the tax payer.

relation to individual assets.
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Fair Value Where the fair value of financial assets and financial liabilities | The Council uses the discounted cash flow (DCF), and ‘market
Measurements | cannot be measured based on quoted prices in active markets | approach’ (as defined in paragraphs B5 to B7 of IFRS 13) to
(i.e. Level 1 inputs) their fair value is measured using valuation | measure the fair value of its assets.

techniques (e.g. quoted prices for similar assets or liabilities
in active markets or, the discounted cash flow). Where | The inputs to this latter technique constitute Level 2 inputs, which
possible these inputs are based on observable data, but | are observable for the asset either directly or indirectly. If there
where this is not possible judgement is required in | were to be significant unobservable inputs, this could result in a
establishing fair values. This will typically include | significantly lower or higher fair value measurement for the
considerations such as uncertainty and risk. However, | investment properties and financial assets.

changes to the assumptions used could affect the fair value of
the Council’s assets and liabilities. Where Level 1 inputs are
not available, the Council has used relevant experts to identify
the most appropriate valuation technique to determine fair

value.
Pensions Estimation of the net liability to pay pensions depends on a | The effects on the net pension liability of changes in individual
Liability number of complex judgements relating to the discount rate | assumptions can be measured, for example a 0.1% decrease in

used, the rate at which salaries are projected to increase, | the real discount rate assumption would result in an increase of

changes in retirement ages, mortality rates and expected | 2% in the pension liability which is approximately £1,567k.

returns on pension fund assets. Actuaries are employed by

the pension schemes administrators to provide expert advice (i) A one year increase in member life expectancy

about the assumptions to be applied. would result in an increase of approximately 4% in
the pension liability, the pension liability would
increase by approximately £3,710k.

(ii) If salaries were to increase by 0.1% more than
anticipated, the pension liability would increase by
approximately £667k.

(iii) If pensions payable were to increase by 0.1% more
than anticipated, the pension liability would increase
by 2%, approximating to £1,543

5. Events After The Balance Sheet Date

The Statement of Accounts were authorised for issue by the interim Section 151 Officer on 18 July 2025. Events taking place after the accounts are
authorised for issue are not reflected in the Financial Statements or notes. Where events taking place before this date provided information about
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conditions existing at 31 March 2025, the figures in the financial statements and notes have been adjusted in all material respects to reflect the impact

of this information. There were no subsequent events that required an adjustment to the financial statements and the notes.

6. Note to the Expenditure and Funding Analysis

Adjustments between Funding and Accounting Basis 2024/25.

CLT/Corporate
Communities

Place and Climate Change
Resources

Net Cost of Services

Other Income and
Expenditure

Difference between
General Fund Surplus
and Comprehensive
Income and Expenditure
Statement Surplus or
Deficit on the Provision
of Services

. Net Change . Net Change
Adjustmgnts for the Other Total Adjustmgnts for the Other Total
for Capital . . . for Capital . . .
P Pensions  Differences Adjustments Pensions Differences Adjustments
urposes . Purposes .
Adjustments Adjustments
£000 £000 £000 £000 £000 £000 £000 £000
2024/25 2024/25 2024/25 2024/25 2023/24 2023/24 2023/24 2023/24
22 (112) (29) (119) (22) 44 18 40
100 (216) 20 (96) (808) 137 (5) (676)
1,256 (188) (14) 1,054 (1,011) 112 9 (890)
1,178 (412) 16 (118) (288) 394 (20) 86
2,556 (928) (7) 721 (2,129) 687 2 (1,440)
(17,634) 135 (1,528) (19,027) 5,869 (546) 181 5,505
(15,078) (793) (1,535) (17,406) 3,740 141 183 4,065

4
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Adjustments for capital purposes — this column adds in depreciation and impairment and revaluation gains and losses in the services
line, and for;

Other operating expenditure — adjusts for capital disposals with a transfer of income on al of assets and the amounts written off for

these assets;

Financing & Investment Income & Expenditure — the statutory charges for capit i other revenue contributions are deducted
from other income and expenditure as these are not chargeable under gener; i i

Taxation and non-specific grant income and expenditure — capital grants a j i geable under generally accepted
accounting practices. Revenue grants are adjusted from those receivable i |thout conditions or for which
conditions were satisfied throughout the year. The Taxation and Non-Specifi re line is credited with the
capital grants receivable in the year without conditions or for w iti

ension contributions and the addition of IAS

Net Change in Pension Adjustments — this column is the net cR@n
] ts the removal of the employer’s pension

19 Employee Benefits pension related expenditure and income.
contributions made by the Council as allowed by sta

Other Differences — this column relates to othegiali U i redited to the Comprehensive Income and
er statute. Also included within this column is the charge
difference between what is chargeable under statutory
of the year and the income recognised under generally
ce will be brought forward in future surpluses and deficits

regulations for Council Tax and NNDR
accepted accounting practices in t
on the Collection Fund.
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7. Expenditure and Income Analysed by Nature
A
2024/25 2023/24
£000 £000
Expenditure
Employee Benefits Expenses 15,106 15,875
Other Service Expenses 24,336 24,904
Support Service Recharges 13,255 12,879
Depreciation, Amortisation, Impairment, DRF 3,527 4,210
Interest Payments 316 424
Precepts and Levies 3,657 3,354
Gain on disposal of assets (201) (639)
Total Expenditure 59,996 61,007
Income
Fees, Charges and Other Service Income (17,628) (15,786)
Interest and Investment Income (1,387) (1,552)
Income from Council Tax, Non-Domestic Rates, District Rate Income (36,547) (23,682)
Government Grants and Contributions (20,872) (20,641)
Total Income (76,434) (61,661)
(Surplus)/Deficit on the Provision of Services (16,438) (655)
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8. Movement in Reserves Statement — Adjustments between Accounting Basis and Funding Basis under Regulations

General Capital Capital Movement General Capital Capital Movement

Fund Receipts  Grants in Fund Receipts  Grants in

Balance Reserve Unapplied unusable Balance Reserve Unapplied unusable

Account Reserves Account Reserves
2024/25 2023/24
£000 £000 £000 £000 £000 £000 £000 £000

Adjustments to Capital Adjustment Account
Reversal of items debited or credited to the CIES
Depreciation & Impairment of Non-Current Assets (2,838) - - 2,838 (2,579) - - 2,579
Revaluation gain/(loss) on PPE (42) - - 3,347 (556) - - 556
Movement in Investment Property Market Value (41) - - 115 - - - -
Amortisation of intangible assets (279) - - 279 (282) - - 282
Capital Grants & Contributions 17,634 - - (22,383) 5,231 - - (5,231)
Revenue Expenditure Fund from Capital Under Statute (327) - - 327 (794) - - 794
Written off Non-Current Assets on sale or disposal (422) - - 422 (2) - - (2)
Insertion of items not debited or credited to the CIES
Statutory Provision for the Financing of Capital Investment 570 - - (570) 475 - - (475)
Capital Expenditure Charged Against the General Fund 179 - - (1,077) 1,607 - - (1,607)
Adjustments to Capital Receipts Reserves
Transfer of the disposal sales proceeds recorded in CIES 644 (644) - - 641 (641) - -
Use of Capital Receipts Reserve to finance capital expenditure - 1,069 - (1,069) - 3,130 - (3,130)
Adjustments to Pooled Fund Adjustment Account
Pool Fund fair value gain/loss debited or credited to CIES - - - - - - - -
Adjustments to Pensions Reserve
Pension Costs (transferred to/from the pensions reserve) 793 - - (793) 140 - - (140)
Adjustments to Collection Fund Adjustment Account
Council Tax & NNDR (transfers to/from the Collection fund) 1,528 - - (1,545) 181 - - (181)
Adjustments to Accumulating Compensated Absences
Adjustment Account
Holiday pay 7 - - 7 2 - - 2
Total Adjustments 17,406 425 - (17,831) 4,064* 2,489* (6,554)*

*This figure has been restated to correct a prior year casting error.
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General Fund Balance - The General Fund is the statutory fund into which all the receipts of a Council are required to be paid and out of which all
liabilities of the Council are to be met, except to the extent that statutory rules might provide otherwise.

Capital Receipts Reserve — The Capital Receipts Reserve holds the proceeds from the di
from being used other than to fund new capital expenditure or to be set aside to finance hi
the resources that have yet to be applied for these purposes.

of land or other assets, which are restricted by statute
al capital expenditure. The balance on the reserve shows

Capital Grants Unapplied — The Capital Grants Unapplied Account holds gr:
Council has met the conditions that would otherwise require repayment of the
is restricted by grant terms as to the capital expenditure against which it can

eceived towards capital projects from which the
be applied to meet expenditure. The balance

lied and/or the fina ear in which this can take place.
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9. Movement in Reserves Statement — Transfers to/from Earmarked Reserves
Balance at 1 Transfers Transfers Balance at 31 Transfers Transfers Balance at 31
April 2023 Out 2023/24 In 2023/24 March 2024  Out 2024/25 In 2024/25 March 2025
£000 £000 £000 £000 £000 £000 £000
Asset Management 847 (245) - 602 (175) - 427
Benefits 727 - - 727 - - 727
Building Control 224 (78) - 146 (41) - 105
Business Rate Retention 1,829 (7) 131 1,954 (652) 384 1,686
Capital Project Reserve 556 (71) - 485 (10) - 475
Coast Protection 467 (225) - 242 (22) - 220
Communities 406 (106) - 300 (132) - 168
Delivery Plan Reserve 3,124 (903) - 2,221 (1,102) - 1,119
Economic Development & Regeneration 233 (54) - 179 - - 179
Election Reserve 186 (183) 60 63 - 60 123
Enforcement Board 61 (15) - 46 (6) - 40
Environmental Health 494 (35) 83* 543* - 126 669
Environment 150 - - 150 - - 150
Grants 2,620 17) 84 2,687 (19) 51 2,719
Grassed Area Deposits 371 - - 371 - - 371
Housing 2,275 (985) 132 1,422 (244) 373 1,551
Innovation Fund - (100) 572* 472 17) 137 592
Land Charges 337 - - 339 (89) - 250
Legal 93 (5) - 88 (36) - 52
Major Repairs Reserve 588 (130) - 458 (2) - 456
Net Zero Reserve 500 (28) - 472 (88) - 384
New Homes Bonus 223 (76) - 147 (28) - 119
Organisational Development 155 (43) - 111 (13) - 98
Pathfinder 90 - - 90 - - 90
Planning — Revenue 417 (179) 50 288 (87) 77 278
Restructuring and Invest to Save 664 - 53 717 (59) 40 699
Treasury Reserve 500 (200) - 300 - - 300
Total 18,137 (3,685) 1,165 15,619 (2,820) 1,248 14,048
Total transfers out during the year (3,685) (2,820)
Total transfers in during the year 1,165 1,248
Net Movement in Earmarked Reserves (2,520) (1,572)
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The purpose of each earmarked reserves is explained below:

Asset Management - To support improvements to our existing assets as identified through t sset Management Plan.

Benefits - To mitigate any claw back by the Department of Works and Pensions followi audited subsidy determination.
Building Control — Ring- fenced to cover any future deficits on the building contr
Business Rates Retention — To be used to mitigate the impact of final clai usiness rates retention scheme.

Capital Projects Reserve - To provide funding for capital projects. This include
on projects.

is received in the year and not yet spent
Coast Protection - To support the on-going coast protection mainte
Common Training - To deliver the corporate training and.development £

Communities — To support projects that communiti

Grassed Area Deposits - To finance ongoing commitmé relation to grounds maintenance contracts.

Housing — Includes Community Housing Fund grant received from the Ministry of Housing, Communities and Local Government (MHCLG) This is to
support community led housing schemes and assisting in the delivery of affordable housing within the area.

Land Charges — To mitigate the impact of potential income reductions for the service.
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Legal - Includes funding for Compulsory Purchase Order (CPO) work and other one-off work.

Local Strategic Partnership — Ring fenced from the former Local Strategic Partnership, earga@cked for ongoing liabilities.

LSVT Reserve — To meet the cost of successful warranty claims not covered by bonds surance following the housing stock transfer.

Organisational Development - To provide funding for organisation devel ithin the organisation, including the support of
apprenticeship and intern programmes.

Property Company — To fund potential housing deve

Restructuring and Invest to Save - To be
that will deliver efficiency savings.

Sports Hall Equipment and Sports
achievement of income target.
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10. Comprehensive Income and Expenditure Statement — Other Operating Expenditure

2024/25 2023/24
£000  £000 '

Parish Council Precepts 3,129 2,876
Gain on the Disposal of Non-Current Assets (201) (639)
Total 2,928 2,237
1. Comprehensive Income and Expenditure Statement — Financing In ent In‘ne and Ex iture

2024/25 2023/24

£000 £000

Interest Expense 334 441
Pension Interest Cost and Expected Return on Pensions Assets 144 546
Interest Income (1,387) (1,552)
Fair Value changes of Investment Properties 41 -
Total 868 (565)

2024/25 2023/24

£000 £000
Council Tax Income (10,317)  (9,747)
Non-Domestic Rates (8,596) (8,691)
Other Non-Ringfenced Government Grant (2,252) (1,993)
Capital Grant and contributions (17,634)  (5,244)
Total (38,799) (25,675)

13. Balance Sheet — Usable Reserves '

Movements in the Council’s usable reserves are detailed in the Movement in Reserves Statement and Note 8 and Note 9.
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14. Balance Sheet — Unusable Reserves

2024/25 2023/24

£000 £000 '

Revaluation Reserve 34,294 40,057
Pooled Fund Adjustment Account 533 (243)
Capital Adjustment Account 59,737 44,418
Financial Instruments Adjustment Account - -
Pensions Reserve (4,768) (3,430)
Collection Fund Adjustment Account (1,640) (3,167)
Accumulated Compensated Absences Adjustment Account (349) (356) ,

Total
14(a) Revaluation Reserve

The Revaluation Reserve contains the gains made by the Council arisin
Assets). The balance is reduced when assets with acc

e revalued downwards or impaired and the ga
e used in the provision of services and the gains'e
e disposed of and the gains are realised

through

The Reserve contains only revaluatio
that date are consolidated into the bal

eciation, or

2024/25 2023/24

£000 £000

Balance at 1 April (40,057) (27,762)

Upward revaluation of assets (1,312) (14,488)

Downward revaluation of assets and impairments losses not charged to the 7 259 1742
Surplus/Deficit on Provision of Services ’ ’

Difference between Fair Value Depreciation and Historical Cost Depreciation (184) 451

Balance at 31 March (34,294) (40,057)

e of its Property, Plant and Equipment (and Intangible

that the Reserve was created. Accumulated gains arising before
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14(b) Pooled Fund Adjustment Account

ses in the value of its investments in pooled funds and
rride currently applies enabling gains or losses to be
fair value on these investments. The balance is reduced

The Pooled Fund Adjustment Account contains the gains made by the Council arising from in
are therefore accounted for under IFRS 9 at fair value through profit and loss. A statuto,
transferred to this unusable reserve, thereby protecting the Council Tax payer from chal
when investments with accumulated gains are:

¢ revalued downwards or impaired and the gains are lost
e disposed of and the gains are realised

2024/25 2023/24

£000 £000
Balance at 1 April (243) 124
Upward/(Downward) Revaluation of Investments Charged to the 777 (367)
Surplus/Deficit on the Provision of Services.
Balance at 31 March 533

14(c) Capital Adjustment Account

The Capital Adjustment Account absorbs the nt arrangements for accounting for the consumption of non-current
assets and for financing the acquisition, g under statutory provisions. The Account is debited with the cost
of acquisition, construction or enhan ati ahd amortisations are charged to the Comprehensive Income and
Expenditure Statement (with reconcili { Reserve™o convert fair value figures to a historical cost basis). The Account is
credited with the amounts set aside by the s of acquisition, construction and enhancement.

The Account contains accumulated gains and S ies and gains recognised on donated assets that have yet to be consumed
by the Council.

The Account also contains revaluation gains accum Property, Plant and Equipment before 1 April 2007, the date that the Revaluation Reserve
was created to hold such gains.

Note 8 provides details of the source of all the transactions posted to the Account, apart from those involving the Revaluation Reserve.

50



NORTH
NORFOLK

e NOTES TO THE FINANCIAL STATEMENTS

2024/25 2023/24

£000 £000
Balance at 1 April 44,418 37,564
Reversal of items relating to capital expenditure posted to the CIES
Charges for Depreciation and Impairment on Non-Current Assets (2,838) (2,579)
Revaluation losses on Property, Plant and Equipment (42) (556)
Amortisation of Intangible Assets (279) (281)
Revenue expenditure funded from capital under statute (327) (793)
Non-Current Assets written off on disposal to the CIES (422) (2)
39,820 33,353
Adjusting amounts written out of the revaluation reserve (184) 451
Net written out amount of the cost of non-current assets consumed in the year 39,636 33,804

Capital Financial Applied in the year:

Use of capital receipts reserve to finance new capital expenditure 1,069 3,130
Capital Grants and contributions credited to the CIES that have been applied to capital financing 17,634 5,402
Statutory provision for the financing of capital investment charged against the General Fund balance 570 475
Capital Expenditure charged against the General Fund balance 179 1,607

59,088 44,418
Movements in the market value of investment properties debited or credited to the CIES (41) -
Balance at 31 March 59,047 44,418

The revenue expenditure funded from capital unde
Please refer to Note 31 - Capital Expenditure and Capi

CUS) grant funding has been applied to the REFCUS line of the CAA note above.
ing for the gross balances.

14(d) Pensions Reserve

The Pensions Reserve absorbs the timing differences arising from the different arrangements for accounting for post-employment benefits and for funding
benefits in accordance with statutory provisions. The Council accounts for post-employment benefits in the Comprehensive Income and Expenditure
Statement as the benefits are earned by employees accruing years of service, updating the liabilities recognised to reflect inflation, changing assumptions
and investment returns on any resources set aside to meet the costs. However, statutory arrangements require benefits earned to be financed as the
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Council makes employer's contributions to pension funds or eventually pays any pensions for which it is directly responsible. The deficit on the Pensions
Reserve therefore shows a substantial shortfall in the benefits earned by past and current employees and the resources the Council has set aside to

meet them. The statutory arrangements will ensure that funding will have been set aside byWe the benefits come to be paid.
2024/25 2023/24
£000 £000
Balance at 1 April (3,430) (11,827)
Actuarial gains/(losses) on pensions assets and liabilities 15,471 8,265

Reversal of ltems relating to retirement benefits debited or credited to the surplus or deficit on

the provision of services in the CIES (2,241)  (2,901)

Effect of Limiting the net defined benefit asset to the Asset Ceiling (17,872) -
Employer’s pension contributions and direct payment to pensioners payable in the year 3,034 3,033
Balance at 31 March (4,768)  (3,430)

14(e) Collection Fund Adjustment Account

of Council Tax and Business Rate income in the
e payers, compared with the statutory arrangements

The Collection Fund Adjustment Account manages th
Comprehensive Income and Expenditure Statement
for paying across amounts to the General Fund fro

2024/25 2023/24

£000 £000
Balance at 1 April (3,167) (2,978)
Amount by which Council Tax and Business Rate Income credited to the CIES is different from
Council Tax and Business Rate income calculated for the year in accordance with statutory 1,527 (189)
requirements
Balance at 31 March (1,640) (3,167)

14(f) Accumulating Compensated Absences A

The Accumulating Compensated Absences Adjustment Al t absorbs the differences that would otherwise arise on the General Fund Balance from
accruing for compensated absences, e.g. annual leave, earned but not taken in the year. Statutory arrangements require that the impact on the General
Fund Balance is neutralised by transfers to or from the Account.

52



NORTH
_ NORFOLK

NOTES TO THE FINANCIAL STATEMENTS

e
2024/25 2023/24

£000 £000

Balance at 1 April (356) (354)
Settlement or cancellation of an accrual made at the end of the preceding year 356 354
Amounts accrued at the end current year (356) (354)
Amount by which officer remuneration charged to the CIES on an accruals basis is different 7 )

from remuneration chargeable in the year in accordance with statutory requirements
Balance at 31 March 349 356

15. Cash Flow Statement — Arising from Operating Activities ‘ =

Interest received
Interest paid
Net cash flows from operating activities

The surplus or deficit on the provision of services has been adjusted for the following
Depreciation

Impairment and downward valuations

Amortisation

Increase/(decrease) in creditors

Increase in Interest and Dividend Debtors

(Increase)/decrease in debtors

(Increase)/decrease in inventories

Movement in pension liability

Carrying amount of non-current assets, and non-current assets held for sale, sold or derecognised
Movement in Investment Property Values

Adjust for items included in the net surplus or deficit on the provision of services that are investing or financing activities
Capital grants credited to surplus or deficit on the provision of services

Net adjustment from the sale of short term and long term investments

Proceeds from the sale of property, plant and equipment, investment property, and intangible assets

Fair value pooled funds

Other items for which the cash effects are investing or cash flows

2024/25 2023/24
£000 £000
25 1,552

22 (441)

47 1,111
2,838 2,579
83 556

279 282

250  (3,450)

521 (484)

7 (@)

(793) 799
422 2

51 (38)
3,658 242

- 3,191

(644) (641)
(22,709) -
23,353 2,550
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16. Cash Flow Statement — Investing Activities

Purchase of property, plant and equipment, investment property and intangible assets
Purchase of short-term and long-term investment

Proceeds from sale of property, plant and equipment, investment property and intangible assets
Proceeds from short-term and long-term investments

Other receipts from investing activities

Net cash flows from investing activities

17. Cash Flow Statement — Financing Activities - V

Cash receipts of short-term and long-term borrowing
Other receipts from financing activities

Repayments of short-term and long-term borrowing
Other payments for financing activities

Net cash flows from financing activities

18.  Cash Flow Statement — Cash N“\

Cash held by officers

Bank current accounts

Investments in liquidity money market funds
Total cash and cash equivalents

) 4

2024/25 2023/24
£000 £000
(18,031)  (13,622)
644 (249)
26,260 8,957
8,873 (4,914)
2024/25 2023/24
£000 £000
14,900 18,700
50 -
(19,600)  (21,000)
2,636 (1,008)
(2,014) _ (3,306)
2024/25 2023/24
£000 £000

4 3
(3,401)  (6,071)
5,358 2,024
1,962 (4,044)
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19. Trading Operations

The Council currently operates three general produce markets on two car park sites in Sheringham and Cromer. They are provided to meet local demands
and to promote tourism. The trading objective is to minimise the deficit relating to the service

alsham and Fakenham. The Catfield and Cornish Way;,
unities for local business start-ups and developments.
e trading objective is to minimise the deficit relating

The Council lets a total of 20 industrial units and self-occupies 1 over 4 sites in Catfield,
North Walsham sites offer starter units which were developed jointly with EEDA, to pr
3 larger brand-new units at Hornbeam Road, North Walsham were acquired in De
to the service.

e of the Council's s es to the public (e.g. refuse collection), whilst

cated or recharged to the relevant service

Trading operations are incorporated into the CIES. Some are an integral par
others are support services to the Council's services to the public. The expen
area within the CIES Cost of Services.

2024/25 2023/24

£000 £000
General Produce Markets
Turnover (31) (32)
Expenditure 73 70
Deficit/(Surplus) 42 38
Industrial Units
Turnover (67) (94)
Expenditure 99 102
Deficit/(Surplus) 31 8
Total (Surplus)/Deficit on trading operations 73 46
Services to the public including expenditure of continuing operations 73 46
Support Services recharged to expenditure of continuing operations (2) (2)
Net (Surplus)/Deficit included within operating expenditure 4 44
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20. External Audit Costs

The Council has incurred the following costs in relation to the audit of the Statement of Accounts, certification of grant claims and to non-audit services

provided by the Council's external auditors:

2024/25 2023/24

£000 £000

Fees payable for external audit services carried out by the appointed auditor for the year 164 150
Fees payable for the certification of grant claims and returns for the year 21 21
Additional fees in respect of the prior year audit - 68
Total 185 239

21. Members Allowances i
The Council paid the following amounts to Members of the Council ear. Full ils can be obtained by writing to:
Information Services, Holt Road, Cromer, Norfolk, NR27 9EN.

P N

2024/25 2023/24

£ £

Allowances 366,539 344,649
Expenses 9,828 11,056
Total 376,367 355,705

W

22. Officers’ Remuneration

The following table sets out the remunerati
in the Local Government and Housing Act (L
with responsibility for the management of the Co
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For the period 1 April 2023 to 31 March 2025:

Year Salary, Bonuses
Fees and
Allowance
Job Title
£ £
1 April 2024 to 31 March 2025
Chief Executive 2024/25 121,541 -
Director for Communities 2024/25 97,266 -
Director for Resources & Section 151 Officer  2024/25 94,636 -
Director for Place & Climate Change 2024/25 97,266 -
Monitoring Officer 2024/25 72,348 -
1 April 2023 to 31 March 2024
Chief Executive 2023/24 118,576 -
Director for Communities 2023/24 94,893* -
Director for Resources & Section 151 Officer  2023/24 89,555 -
Director for Place & Climate Change 2023/24 94,893 -
Monitoring Officer 2023/24 69,127 -
The number of employees not falling into the category of ior own a
£50,000 or more in bands of £5,000 WQA
2024/25 2023/24 )
Renumeration Band Number of Employees = Number of Employees
£50,000 - £54,499 7 11
£55,000 - £59,999 10 6
£60,000 - £64,499 3 1
£65,000 - £69,999 4 3
£70,000 - £74,499 - 1

4

*These figures have been restated to correct prior year typing errors

Expenses
Allowances

963
963
963
963
963

whose remuneration, excluding pension contributions was

Compensation
for loss of
office

Sub-
Total

£

122,504
98,229
95,599
98,229
73,311

119,539
95,856
90,518
95,856
70,090

Pension
Contribution

£

16,616
14,104
13,722
13,173
10,491

15,991
13,759
12,985
13,203
10,023

Total

£

139,120
112,333
109,321
111,402

83,801

135,530
109,615
103,503
109,059

80,113
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23. Exit Packages

The number of exit packages agreed with the total cost per band and total cost of the compulsory and other are set out in the table below.
o

2024/25 2023/24
Compulsory Other Compulsory Other
Redundancies Departures Redundancies Departures
Bandings Number of Number of Total Total Number of Number of Total Total
Employees Employees Employees Amount Employees Employees Employees Amount
£ £
£0 - £20,000 1 - 1 14,231 - 1 1 11,055
£20,001 - £40,000 - - - - - 1 1 35,385
£40,001 - £60,000 - - - - - - - -
£60,001 - £80,000 - - - - - - - -
£80,000 - £100,000 - - - - - - -
1 14,231 - 2 2 46,440

24. Defined Benefit Pension Schemes

Participation in pension schemes

As part of the terms and conditions of employm
these benefits will not actually be payable
at the time that employees earn their f] entitleme

pt of its o ntributions towards the cost of post-employment benefits. Although

mmitment to make the payments and this needs to be disclosed

e The Local Government Pension Sche ini ally b rfolk County Council - this was a funded defined benefit final salary scheme
up to 31/03/2014 then replaced with a € evalued Earnings (CARE) scheme from the 01/04/2014, The Council and employees
i to balance the pensions liabilities with investment assets.

e Arrangements for the award of discretionary pos nt benefits upon early retirement - this is an unfunded defined benefit final arrangement;
under which liabilities are recognised when awardsi@pe made. However, there are no investment assets built up to meet the pension’s liabilities,
and cash has to be generated to meet actual pension payments as they eventually fall due.
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Transactions relating to post-employment benefits

The Council recognises the cost of retirement benefits in the reported cost of services when they are earned by employees, rather than when the benefits
are eventually paid as pensions. However, the charge we are required to make against Cou X is based on the cash payable in the year, so the real
cost of post-employment/retirement benefits is reversed out of the General Fund via the ent in Reserves Statement. The following transactions
have been made in the Comprehensive Income and Expenditure Statement and the und Balance via the Movement in Reserves Statement
during the year:

y N
Local Government Local Government
Pension Scheme Pension Scheme
2024/25 2023/24

Comprehensive Income and Expenditure Statement £000 £000
Cost of Services
Current service cost 2,080 2,355
Past service costs loss 17 -
Financing and Investment Income and Expenditure
Interest Cost 5,122 5,009
Expected return on scheme asset (4,978) (4,463)
Total post-employment benefit charged to the surplus/deficit on the provision of services 2,241 2,901
Other post-employment benefit charged to the Comprehensive Income and Expenditure Statement
Return on plan assets (excluding the amount included in the net interest expense) 1,496 4,931
Actuarial gains/(losses) (17,237) 3,334
Effect of limiting the net defined benefit asset to the asset ceiling 17,872 -
Total post-employment benefit (credited)/charged to the CIES 2,131 8,265
Movement in Reserves Statement:
Reversal of net charges made to the surplus/deficit for the provision of services for post-employment 793 132
benefits in accordance with the code
Actual amount charged against the general fund balance for pensions in the year
Employers’ contribution payable to the scheme _ 3,034 3,033

59

_—| Commented [DK1]: PY numbers don’t match PY FS, to
look into




NORTH
NORFOLK

Y NOTES TO THE FINANCIAL STATEMENTS

Assets and liabilities in relation to post-employment benefits

Reconciliation of present value of the scheme liabilities (defined benefit obligation):

Pension Scheme Funded Liabilities Local Government* 2024/25 2023/24
£000 £000
Opening balance at 1 April (106,458) (106,095)
Current service cost (2,080) (2,355)
Interest cost (5,122) (5,009)
Contributions by scheme participants (727) (746)
Actuarial (gains)/losses 17,237 3,334 '
Effect of Asset Ceiling (17,872) -
Benefits paid 4,161 4,160
Unfunded benefits paid 253 253
Past service costs 17) -

Closing Balance at 31 March

Reconciliation of fair value of the scheme (plan) asn

Local Government Pension Scheme 2024/25 2023/24

£000 £000
Opening balance at 1 April 103,028 94,268
Expected rate of return 4,978 4,463
Actuarial gain/(loss) (1,496) 4,931
Employers’ contributions 2,781 2,780
Contributions by scheme participants 727 746
Contributions in respect of Unfunded Benefits 253 253
Benefits paid (4,161) (4,160)
Unfunded benefits paid (253) (253)
Closing Balance at 31 March 105,857 103,028
Net pension asset/(liability) (4,768) (3,430)

*To ensure consistency and improve comparability across reporting periods, prior year figures have been
restated to present certain amounts as negatives in line with the current year's financial statement presentation.
This adjustment aligns the presentation format of income, expenses, assets, and liabilities between periods. The
restatement does not affect the previously reported net results or financial position.
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Fair Value of Employer Assets

Asset Category

Equity Securities:
Consumer
Manufacturing

Energy & Utilities
Financial Institutions
Health & Care
Information Technology
Other

Debt Securities:

Corporate Bonds (Investment Grade)
Corporate Bonds - Non-Investment Grade
UK Government

Other

Private Equity:
All

Real Estate
UK Property
Overseas Property

Investment & Unit Trusts
Equities

Bonds

Infrastructure

Other

2024/25 2023/24
Quoted price  Quoted Total Percentage Quoted price  Quoted Total
in active price not in of total in active price not in
markets active assets markets active
markets markets
£000 £000 £000 £000 £000 £000 £000
- - - 0% - - -
- - - 0% - - -
- - - 0% - - -
- - - 0% - - -
- - - 0% - - -
- - - 0% - - -
- ‘_ - 0% - - -
- - - 0% - - -
- - - 0% - - -
2,006 - 2,006 2% 2,575 - 2,575
- - - 0% - - -
- 13,543 13,543 13% - 12,972 12,972
- 6,748 6,748 6% - 7,709 7,709
- 992 992 1% - 1,163 1,163
59,129 - 59,129 56% 43,819 - 43,819
7,991 - 7,991 8% 19,641 - 19,641
11,828 11,828 11% - 11,748 11,748
- - - 0% - - -

Fair Value of Employer Assets (continued)

Percentage

of total

assets

£000
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0%
0%
0%
0%
0%
0%
0%

0%
0%
2%
0%

13%

7%
1%

43%
19%
1%
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2024/25 2023/24
Asset Category Quoted Quoted Total Percentage Quoted prices Quoted Total Percentage
prices in prices not in of total in active prices not in of total
active active assets markets active assets
markets markets markets
£000 £000 £000 £000 £000 £000 £000 £000
Derivatives:
Foreign Exchanges 61 - 61 0% 1,834 - 1,834 2%
Other - - - 0%
Cash & Cash Equivalents:
All 3,558 - 3,558 3% 1,567 - 1,567 2%
Total 72,746 33,111 105,857 100% 69,435 33,593 103,028 100%
Basis for estimating assets and liabilities
Liabilities have been assessed on an actuarial basis usi j imate of the pensions that will be payable in future
years dependent on assumptions about mortality ra sovernment Pension Scheme and Discretionary Benefits
liabilities have been assessed by Hymans Robertso ates for the County Council Fund being based on the
latest full valuation of the scheme as at 1 April 2022. i on Adjustment, an allowance is included for future retirements to elect

to take 50% of the maximum additional tax-free cash up
2008 service.

The principal assumptions used by th ary have

Local Government Pension Scheme Local Government Pension Scheme
Mortality Assumptions 2024/25 2023/24
Longevity at 65 for Current Pensioners:
Men 22.0 22.1
Women 24.4 24.5
Longevity at 65 for Future Pensioners:
Men 22.7 22.8
Women 26.0 26.0
Pension Increase Rate (CPI) 2.75% 2.75%
Rate of Increase in Salaries 3.45% 3.45%
Rate of Discounting Scheme Liabilities 5.80% 4.85%
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History of experience gains and losses

The actuarial gains identified as movements on the Pensions Reserve in 2024/25 can be analysed into the following categories, measured as a
percentage of assets or liabilities at 31 March 2025. }

2025 2024 2023 2022 2021

% % % % %
Difference between the expected and actual return on assets (2.0)0 48 (39) 61 17.8
Experience gains and losses on liabilities (1.2) 31 0.1 3.0 (0.7)

Other Disclosures

In June 2023, the UK High Court (Virgin Media Limited v NTL Pe!
defined benefit schemes were invalid if they were not accompanied
Court of Appeal.

uled that certain hiStorical amendments for contracted-out
confirmation. The judgment has now been upheld by the

The Local Government Pension Scheme is a contracted ts have been made during the period 1996 to 2016
which could impact member benefits. Work is being g ¢ Department as the Local Government Pension Scheme
actuary to assess whether section 37 certificates aré 2 € ) ese have been confirmed however, at the date of these
financial statements, the full assessment is not comple i is i mplete, we are unable to conclude whether there is any impact to the
liabilities or if it can be reliably estimated. As a result, NN g i essary to make any allowance for the potential impact of the Virgin
Media case in its financial statements.

25. Related Parties

e of these transactions allows readers to assess the extent to which the Council might
or might have secured the ability to limit another party's ability to bargain freely with the

Council or to be controlled or influenced by the Coun
have been constrained in its ability to operate independe
Council.

Central Government
Central Government has effective control over the general operations of the Council - it is responsible for providing the statutory framework, within which
the Council operates, provides most of its funding in the form of grants and prescribes the terms of many of the transactions that the Council has with
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other parties (e.g. Council tax bills, housing benefits). Grants received from Government departments are set out in the expenditure and income analysed
by nature in Note 7. Grant receipts outstanding at 31 March 2025 are shown in Note 38.

NOTES TO THE FINANCIAL STATEMENTS

Members & Officers

. The total of members' allowances paid in 2024/25 is
ioned from companies in which 25 members had an

Members of the Authority have direct control over the Authority's financial and operati
shown in Note 21. During 2024/25, works and services to the value of £5,279,24
interest. Contracts were entered into in full compliance with the Authority's standi
The most significant total values for general expenditure were:

e £4,918,751 linked to Norfolk County Council in which five M
e £113,917 linked to the University of East Anglia in which on

In addition, the Authority paid grants totalling £1,490,171 to voluntary ore i mbers had declared an interest. In all instances, the
grants were made with proper consideration of declarati . : r i diture transactions involving Chief Officers.

Income totalling £3,235,203 was recej i i § Director had an interest.

these transactions are recorded in the Register of Memb erest, open to public inspection at the Council Offices during office hours.
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26. Leases
Council as Lessee

The table below shows the change in the value of right of use assets held under leas thority:
VN
Other Land and Vehicles, Plant and Total
Right of Use Assets Buildings Equipment
£000 £000 £000
Balance at 1 April 2024 10,381 1" 10,392
Additions 186 34 220
Revaluations (100) - (100)
Depreciation & Amortisation (187) 17) (204)
Disposals - - -
Balance at 31 March 2025 10,280 28 10,308
Transactions under leases
The council incurred the following expenses and cash s in relation to leas
Comprehensive Income and Expenditure Statement 2024/25
£000
Interest expense on lease liabilities 9
Expense relating to short term leases 9
Expense related to exempt leases of low-value items 7
Variable lease payments not included in the measurement of lease liabilities -
Income from subletting right of use assets -
Total cash outflow for leases 25

Maturity analysis of lease liabilities

The lease liabilities are due to be settled over the following time bands (measured at the undiscounted amounts of expected cash payments):

Lease Liabilities 2024/25
£000
Not Later than one year (74)

Later than one year and not later than five years (175)
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Later than five years (41)
Total undiscounted liabilities (290)

Council as Lessor
Operating Leases
The Council leases out properties under operating leases for the following purposes:

o for the provision of community services, such as sports facilities, tourism
e for economic development purposes to provide suitable affordable ac dation for local

The future minimum lease payments receivable under non-cancellable leases i e yearsfare:

31 March 2025 31 March 2024

£000 £000
Not Later than one year (312) (410)
Later than one year and not later than five years (1,068) (1,144)
Later than five years (1,355) (1,592)

The minimum lease payments receivable do not in
adjustments following rent reviews.

t on events taking place after the lease was entered into, such as

27. Investment Properties

The following items of income and ex have been ehensive Income and Expenditure Statement:

31 March 2025 31 March 2024

£000 £000
Rental income from investment property (150) (149)
Direct operating expenses from investment property 247 36
Net (gain)/loss 97 (112)

There are no restrictions on the Council's ability to realise the value inherent in its investment property or on the Council's right to the remittance of
income and the proceeds of disposal. The Council has no contractual obligations to purchase, construct or develop investment property or repairs,
maintenance or enhancement.
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The following table summarises the movement in the fair value of investment properties over the year:

31 March 2025 31 March 2024

£000 £000 ’
Opening Balance 1,195 1,195
Additions:
Purchases - -
Disposals - -
Transfers -
Net gains/(losses) from fair value adjustments (57) -
Closing Balance 1,138 1,195

The changes identified in the table above are as a result of the prop
taken place.

r. No further fers, additions or disposals have

Fair Value hierarchy

The Council’s investment properties have been value assg
for an explanation of the fair value levels).

y for valuation purposes (see Accounting Policies

Valuation Techniques Used to Determine Level

The fair value of investment property has been measureg
for the asset. These inputs took the form of
properties in the same or similar locatiog

which takes into account either direct or indirect observable inputs
such as sales, rentals and yields in respect of comparable

These assets have been revalued as at t ilks F . There has been no change in the valuation techniques used during the
year for investment properties.

28. Intangible Assets

nt. Intangible assets would include both purchased licenses and internally generated
Jenerated intangible assets.

for as part of the hardware item of Property, Plant and
software — the Council does not currently have any interna
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All software is given a finite useful life, based on assessments of the period that the software is expected to be of use to the Council. The useful lives
assigned to all software currently used by the Council is 5 years. The carrying amount of intangible assets is amortised on a straight-line basis. The
movement on intangible asset balances during the year is as follows:

2024/25 2023/24
Internally Other  Total Internally Other Total
Generated Assets Generated Assets
Assets Assets
£000 £000 £000 £000 £000 £000
Opening Balance:
Gross Carrying Amounts - 3369 3,369 - 3,211 3,211
Accumulated Amortisation - (2,581) (2,581) - (2,299) (2,299)
Net Carrying amount at start of year - 788 788 - 912 912
Additions:
Purchases - 126 126 - 158 158
Derecognition - - - - - -
Transfers - - - - - -
Amortisation for the period - (279) (279) - (282)  (282)
Closing Balance - 635 635 - 788 788

No significant contracts have been entg

29. Impairment Losses

An impairment review was undertaken for thée
consideration their location with Norfolk and the E
of assets.

ancial year 2
ern region,

review identified that due to the type and use of properties and taking into
at any economic changes during the year would not result in any economic impairment
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30. Property, Plant and Equipment

Movement in 2024/25:

Cost or Valuation:

At 1 April 2024

Additions

Donations

Revaluation increase/(decrease) recognised in the
revaluation reserve

Revaluation increase/(decrease) recognised in the
provision of services

Derecognition — disposals

Derecognition — other

Assets reclassified (to)/from held for sale

Other movements in cost or valuation

At 31 March 2025

Accumulated Depreciation

At 1 April 2024

Depreciation charge

Depreciation written out to the revaluation reserve
Depreciation written out to the surplus/deficit on the
provision of services

Impairment losses/(reversals) recognised in the
revaluation reserve

Impairment losses/(reversals) recognised in the
surplus/deficit on the provision of services
Derecognition

Eliminated on reclassification to assets held for sale

Other movements in depreciation and impairment
At 31 March 2025

Net Book Value
At 31 March 2025
At 31 March 2024

Other Vehicles, Infrastructure Community Surplus Assets Total
Land and Plant and Assets Assets Assets Under Property
Buildings Equipment Construction Plant and

Equipment

£000 £000 £000 £000 £000 £000 £000
73,481 21,930 18,718 3,007 1,266 8,633 127,035
2,148 364 354 228 - 15,979 19,073
(3,789) - - (14) - - (3,803)
(327) - - (1,128) - - (1,455)
(326) - - - - (29) (354)
(10,633) - - - - - (10,633)
319 - - - - - 319
313 - 3,323 - - (3,636) -
61,185 22,294 22,396 2,094 1,266 20,947 130,181
2,717 16,299 13,334 305 31 - 32,686
509 1,566 558 1 - - 2,634
166 - - - - - 166
3,393 17,865 13,892 306 3 - 35,487
57,793 4,429 8,503 1,788 1,235 20,947 94,695
70,764 5,631 5,384 2,702 1,235 8,633 94,349
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Movement in 2023/24:

Cost or Valuation:

At 1 April 2023

Additions

Donations

Revaluation increase/(decrease) recognised in the
revaluation reserve

Revaluation increase/(decrease) recognised in the
provision of services

Derecognition — disposals

Derecognition — other

Assets reclassified (to)/from held for sale

Other movements in cost or valuation

At 31 March 2024

Accumulated Depreciation

At 1 April 2023

Depreciation charge

Depreciation written out to the revaluation reserve
Depreciation written out to the surplus/deficit on the
provision of services

Impairment losses/(reversals) recognised in the
revaluation reserve

Impairment losses/(reversals) recognised in the
surplus/deficit on the provision of services
Derecognition

Eliminated on reclassification to assets held for sale
Other movements in depreciation and impairment
At 31 March 2024

Net Book Value
At 31 March 2024
At 31 March 2023

Other Vehicles, Infrastructure Community Surplus Assets Total
Land and Plant and Assets Assets Assets Under Property
Buildings Equipment Construction Plant and

Equipment

£000 £000 £000 £000 £000 £000 £000
58,214 20,587 19,098 2,925 507 3,619 104,950
2,822 1,343 14 547 0 4,618 9,344
0 0 0 0 0 0 0
12,451 (465) 759 12,745
(556) (556)
(2) (2)

0

552 552
(394) 396 2

73,481 21,930 18,718 3,007 1,266 8,633 127,035
2,070 14,983 12,769 262 31 30,115
647 1,316 565 43 2,571
2,717 16,299 13,334 305 31 - 32,686*
70,764 5,631 5,384 2,702 1,235 8,633 94,349
56,144 5,604 6,329 2,663 476 3,619 74,835

*This figure has been restated to correct a prior year casting error.
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Capital Commitments

The major commitments relate to the following Schemes:

31 March 2025 31 March 2024 ’

£000
Splash Reprovision 253
Fakenham Urban Extension -
Cromer Coastal Defence Scheme 846
Mundesley Coastal Defence Scheme 1,277
Public Conveniences - Albert Street, Holt 55
Cromer 3G Football Facility 979
Backstage Refurbishment - Pier Pavillion Theatre 17

£000
263
1,581
10,371
5,792

Revaluations

The Council carries out a rolling programme that ensure
every five years. During the intervening years reviews
values. Impairment reviews are also carried out an

Valuations of vehicles, plant and equip!
the asset condition. Further details re

of Chartered Surveyors.

of assets are not materially different from their fair
ssets is not overstated. For the 2024/25 accounts the

is an active second-hand market or latest list prices adjusted for
tatement of Accounting Policies which starts on page 10.

Other Vehicles, Infrastructure Community Surplus Assets Total

Land and Plant and Assets Assets Assets Under Property

Buildings Equipment Construction Plant and
Equipment
£000 £000 £000 £000 £000 £000 £000
Carried at historical cost - 4,429 10,085 278 1,235 21,223 37,250

Valued at fair value as at:

31 March 2025 26,037 - - 1,512 - - 27,549
31 March 2024 12,207 - - - - - 12,207
31 March 2023 19,083 - - - - - 19,083
Total 57,327 4,429 10,085 1,790 1,235 21,223 96,089
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31. Capital Expenditure and Capital Financing

The total amount of capital expenditure incurred in the year is shown in the table below (inc
together with the resources that have been used to finance it. Where capital expenditur;
assets are used by the Council, the expenditure results in an increase in the Capital Fin
incurred historically by the Council that has yet to be financed. The CFR is analysed i

g the value of assets acquired under finance leases),
be financed in future years by charges to revenue as
equirement (CFR), a measure of the capital expenditure
part of this note.

o
2024/25 2023/24
£000 £000
Opening Capital Financing Requirement 15,137 15,162
Capital Investment:
Property, plant and equipment 18,965 8,837
Intangible assets 126 158
Revenue expenditure funded from capital under statute 3,898 746
ROU Assets 310 -
Sources of finance:
Capital receipts (1,070) (3,130)
Government grants and other contributions (21,206) (4,554)
Direct revenue contributions (179) (1,607)
Minimum revenue provision (570) (475)
Closing Capital Financing Requirements 15,412 15,137
Explanations of movements in the year:
Increase in underlying need to borrow (unsupported by government financial assistance) 275 (25)
Capital receipts applied in lieu of minimum
Increase in Capital Financing Requirement 275 (25)

32. Assets Held for Sale l
During the financial year, there have been no cha in classifi€ation within Assets Held for sale, and none have been sold.

2024/25 2023/24

£000 £000
Balance brought forward 320 698
Assets newly classified as Held for Sale:
Property Plant and Equipment - (552)
Assets sold - -
Other movements (320) 174
Balance carried forward - 320
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33. Receivables
Receivables represent the amounts owed to the Council at 31 March 2025 and are analysed below. This figure is split between long term -amounts not

falling due within 1 year, and Short Term - amounts falling due within 1 year of the Balance S| date.
The Council makes an allowance for outstanding amounts for which recovery of receiv; s not anticipated (bad debt provision). Receivables are
shown net of the bad debt provision within the Balance Sheet.
Long Term Short Term
31 March 2025 31 March 2024 31 March 2025 31 March 2024
£000 £000 £000 £000
Central government bodies - - 2,597 4,538
Other local authorities - - 4,162 718
NHS bodies - - - -
Other entities and individuals* 1,576 1,863 5,750 10,142
1,576 1,863 12,509 15,398
Less: Bad debt provision
General Fund - - (803) (938)
Collection Fund - - (156) (223)
- - (959) (1,161)
1,576 1,863 11,550 14,237
* Breakdown of Short-Term Receivables ies wi he othe )i individual’s category are shown below
2024/25 2023/24
£000 £000
Council tax and NNDR 1,016 1,006
Housing benefit overpayments recoveries 813 899
Treasury Debtors — Principal Payments 1,368 5,351
Right to buy receipts 620 383
Loans falling due within 1 year 293 287
VAT invoices awarded 152 160
Capital Contributions not yet received 316 54
Recycling Credit Income 178 183
Other smaller receivables 994 1,819
5,750 10,142
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2023/24
£000
(5,789)
(2,423)
(5,898)

=
34. Payables

2024/25
£000
Central government bodies (10,299)
Other local authorities (4,480)
Other entities and individuals (7,771)
(22,550)

(14,110)

Less Capital Receipts in advance:
Central government bodies 7,589
Other local authorities =
Other entities and individuals

3,835

7,589

3,835 |

(14,961

(10,275)

Breakdown of significant entries within the other entities and individuals cate

2024/25

£000
Waste and recycling contract payments (352)
Rent allowance payments to benefit claimants (341)
Council tax and NNDR (846)
Planning developer contributions receipts in advance (3,298)
NNDC employee accumulated absences provision (349)
Capital creditors (207)
Audit Accruals (375)
Other smaller payables (2,003)

2023/24
£000
(554)
(13)
(641)
(2,599)
(356)
(422)
(268)
(1,045)

7,771

5,898
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35. Provisions
The Council has set aside a provision for potential liabilities as a result of alternations to Business Rates rateable values. The total liability is shared in
accordance the Business Rate Retention Scheme proportionate shares applicable for the Coudfi€il, Central Government and Norfolk County Council.
The Council has no other outstanding legal cases in progress or other potential liabilities t uire provisions to be made.
1 April 2024 Provisions made in 2024/25 Used in 2024/25 31 March 2025
£000 £000 £000 £000
NNDC Rating List Changes — Total Collection Fund (1,232) 24 - (1,208)
Proportionate percentage 40% 40% 40% 40%
NNDC Share 10 - (483)
36. Contingent Liabilities \
At 31 March 2025, the Council had the following material contingent
(a) Housing Stock Transfer - As part of the legal agreements ass v he tran f the housing stock to the Victory Housing Trust in
2006/07, the Council provided a number of e = arranties, guarantees and indemnities to the Trust and its
Lenders.
The risks associated with these warranties and i ssed following professional advice and where appropriate the Council
has, or is making, arrangements to tra ically, insurance has been arranged in respect of the environmental
warranties. To the extent that claj ond those covered by the environmental warranty insurance and
the pension bond, the Council
(b) Benefits - There is a risk of pote pent of Works and Pensions following the final audit and sign off the year end
subsidy claim. To mitigate the impac armarked reserve for which the balance stood at £727k at 31 March 2025.
37. Contingent Assets

In accordance with IAS 37 Provisions, Contingent Liabilit

(a)

ontingent Assets the Council has identified the following contingent assets:

Freehold Reversions for Shared Equity Dwellings — The Council has acquired a share in the freehold reversions for shared equity dwellings.
The Council does not benefit from any ongoing rental income in relation to these properties and will not realise the equity share unless the
properties owners buy the Council out of the agreement. As the value of these properties to the Council is contingent upon this action the assets
have not been recognised within the financial statements.
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38. Grant Income

The Council credited the following grants, contributions and donations to the Comprehensive Income and Expenditure accounts in 2024/25.

Credited to Taxation and Non Specific Grant Income:
Revenue Support Grant

Business Rates

New Homes Bonus

Rural Services Delivery Grant

Capital Grants and Contributions

3% Funding Guarantee

Total

Credited to Services:

DWP — New Burdens Funding

Dept for Business, Energy & Industrial Strategy

Dept. for Environment, Food & Rural Affairs (DEFRA)

East Suffolk Council

Environment Agency

Department for Levelling Up, Housing & Communities (DLUCH)
Ministry of Housing, Communities and Local Government (MHCLG)
Norfolk County Council

Sport England

Historic England

Rural England

Other Grants & Contributions

Total

Total Revenue Grants Received

*These figures have been restated to correct prior y:

oA
2024/25 2023/24
£000 £000
(336) (290)
(8,580)  (8,700)*
(6) (31)
(679) (698)
(17.634)  (5,244)*
(1,231) (974)
(28,466)  (15,937)
(73) (79)
= (27)
(30) (28)
(72) =
(22) =
(2,670)  (3,388)
(1,326) -
(2,400) (646)
= (9)
= (14)
(1,093) (364)
(580)  (1,015)
(8,266) _ (5,566)
(38,235) _ (21,503)

rrors relating to grant income
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The Council has received a number of grants, contributions and donations that have yet to be recognised as income as they have conditions attached
to them that will require the monies or property to be returned to the giver. The balances at the year-end are as follows:

2024/25 2023/24

Capital Grant Receipts in Advance £000 £000
Disabled Facilities Grant 911) (1,114)
Cromer West Prom (50) (50)
Mundesley cd refurbishment (839) (839)
Cromer CP scheme 982 (200) (87)
Coastwise Grant (3,076) (1,410)
Climate Change Coastal tool (22) (22)
Changing places toilets - -

DLUC - LAHF Fund (312)  (312)

Waste Vehicles (1,098) -
Fakenham Leisure And Sports Hub (1,081) -
(7,589) (3,834)

39. Financial Instruments

The following categories of financial instruments ar ied in alance

Financial Liabilities 2024/25 2023/24

Long Term Current Long Term Current

£000 £000 £000 £000
Loans — Principal sum borrowed - (7,000) (5,000)* (6,700)*
Loans — Accrued interest - (117) (4)* (91)*
Total Borrowing - (7,117) (5,004)* (6,791)*
Bank Overdraft - (1,616) - (6,071)
Total Cash Overdrawn - (1,616) - (6,071)
Trade payables - (4,010) - (3,840)
Finance leases - - -
Included in Creditors - (4,010) - (3,840)
Total Financial Liabilities - (12,743) (5,004)*  (16,702)*

The debtors and creditors lines on the Balance Sheet include amounts of short term debtors, and short term creditors that do not meet the definition of
a financial instrument as they are non-exchange transactions.

*These figures have been restated to correct a prior year classification error, and resulting casting changes 77
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-
Financial Assets 2024/25 2023/24
Long Term Current Long Term Current
£0 £0 £0 £0
At amortised cost - Principle 20,000 - 20,000 -
at fair value through profit & loss:
- Accrued interest - 26 - 23
- Fair value Adjustment (181) - (984) -
Total Long-Term Investments 19,819 26 19,016 23
At amortised cost - Principle 2,150 - 2,332 -
at fair value through profit & loss:
- Accrued interest - - - -
Total Long-Term Loans 2,150 - 2,332 -
At amortised cost:
- Bank balance
- Accrued interest - 32 - 14
at fair value through profit & loss:
- Fair value - 4,087 - 2,010
Total Short-Term Investments/Cash & Cash Equivalents - 4,118 - 2,024
At amortised cost:
- Trade receivables - 8,539 - 4,518
Total Trade Receivables - 8,539 - 4,518
Total Financial Assets 21,969 12,683 21,348 6,565

4
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Offsetting Financial Assets and Liabilities

Financial assets and liabilities are offset against each other where the Council has a legally enforceable right to offset and it intends either to settle on a

net basis, or to realise the asset and settle the liability simultaneously. The table below sh ose instruments that have been offset on the balance
sheet. The Council had no other financial assets or liabilities subject to an enforceable etting arrangement or similar agreement.
31 March 2025 31 March 2024
Assets Liabilities Net balance Assets Liabilities Net balance
sheet position sheet position
£000 £000 £000 £000 £000 £000
Financial Assets
Bank accounts in hand 51 (51) - 109 (109) -
Financial liabilities
Bank overdrafts 51 (1,667 109 (6,181) (6,072)
Income, Expense, Gains and Losses
The gains and losses recognised in the Comprehensive Income and atemen lation to financial instruments consist of the following:
2024/25
Financial liabilities Financial Assets 2023/24
Amortised Cost Amortised Cost AL Va!ue LI Total Total
Profit & Loss
£000 £000 £000 £000 £000
Interest expense 327 - - 327 441
Interest payable and similar charges 327 - - 327 441
Interest income - (71) (278)  (349) (428)
Dividend income - - (1,038) (1,038) (1,123)
Gains from changes in fair value - - 105 105 -
Losses from changes in fair value - - - - 244
Interest and investment income - (71) (1,211) (1,282) (1,307)
Net impact on surplus/deficit on provision of 327 (71) (1,211)  (955) (866)
services
Impact on other comprehensive income - - - - -
Net (gain)/loss for the year 327 (71) (1,211) (955) (866)
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Fair values of Assets and Liabilities

NOTES TO THE FINANCIAL STATEMENTS

Financial instruments, except those classified at amortised cost, are carried in the Balance Shegt at fair value. For most assets, including bonds, shares
in money market funds and other pooled funds, the fair value is taken from the market price

cost. Their fair values have been estimated by calculating
f short-term instruments, including trade payables and
environment.

Financial instruments classified at amortised cost are carried in the Balance Sheet at am
the net present value of the remaining contractual cash flows at 31 March 2025. Th
receivables, is assumed to approximate to the carrying amount given the low and

, €.g. bond prices
e Level 2 —fair value is calculated from inputs other than quoted prices tha r liability, e.g. interest rates or yields for
similar instruments.

e Level 3 —fair value is determined using unobservable input: n-market uch as cash flow forecasts or estimated creditworthiness.

Balance Sheet Fair Value Fair Value
31 March 2025 31 March 2025 31 March 2024
£000 £000 £000

Financial liabilities at amortised cost:
Liabilities for which fair value is not disclosed (12,743) (12,743) (16,704)*
Total Financial Liabilities (12,743) (12,743) (16,704)*
Recorded on the balance sheet as:
Short-term borrowing (7,117) (7,117) (6,791)*
Short-term creditors (4,010) (4,010) (3,841)*
Bank Overdraft (1,616) (1,616) (6,072)
Total Financial Liabilities (1'2,743) (12,743) (16,704)

*These figures have been restated to correct a prior year classification error, and resulting casting changes
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Balance Sheet Fair Value Fair Value
Fair value 31 March 2025 31 March 2025 31 March 2024
level
£000 £000 £000

Financial assets held at fair value:
Money Market Funds 1 4,087 4,087 2,010
Pooled Fund 1 19,819 19,819 19,017
Total 23,906 23,906 21,027
Assets for which fair value is not disclosed 10,746 10,746 6,887
Total financial assets 34,652 34,652 27,913
Recorded on the balance sheet as:
Long-term investments 19,819 19,819 19,017
Long-term debtors 2,150 2,150 2,322
Short-term investments 26 26 23
Short-term debtors 8,539 8,539 4,518
Cash and Cash equivalents 4,118 4,118 2,024
Total Financial Assets 34,652 34,652 27,913

40. Nature and Extent of Risks A

The Council complies with CIPFA’'s Code 0
in December 2017.

ent and Prudential Code for Capital Finance in Local Authorities, both revised

To comply with the Treasury Management Code, il approves a Treasury Management Strategy before the commencement of each financial
ociated with Financial Instruments. The Council also produces Treasury Management
Practices specifying the practical arrangements to be fo 0 manage those risks.

The Treasury Management Strategy includes an Investment Strategy in compliance with Central Government’s Investment Guidance to Local
Authorities. The guidance defines a prudent investment policy as having the two objectives of security (protecting the capital sum from loss) and then
liquidity (keeping adequate funds readily available for expenditure when needed). The Council’'s Treasury Management Strategy and its Treasury
Management Practices seek to achieve a suitable balance between risk and return or cost.
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The Council’s activities expose it to a variety of financial risks:

NOTES TO THE FINANCIAL STATEMENTS

o credit risk - the possibility that other parties might fail to pay amounts due to the Counci
¢ liquidity risk - the possibility that the Council might not have funds available to meet i
e market risk - the possibility that unplanned financial loss might arise for the Cou

market process etc.

mitments to make payments
a result of changes in such measures as interest rates,

Credit Risk - Treasury Investments

The Council manages this risk by ensuring that investments are placed with igh credit rating and for the maximum periods

and amounts set out in the Treasury Management Strategy.

erparties which hav

ury management@ctivities. The Council selects countries
areful monitoring of credit ratings and a range of economic

The security and liquidity of the funds invested are the primary obje
and the institutions within them as suitable counterparties for invest
indicators and financial information are taken into account.

The table below shows the credit criteria exposures of t cil's inves

Financial Instruments — Balances by credit risk:

Credit Rating Long Term Short Term Long Term Short Term
31 March 2025 31 March 2025 31 March 2024 31 March 2024
£000 £000 £000 £000

AAA - 4,087 = 2,010
AA+ - - - -
AA - - - -
AA- - - - -
A+ - - - -
A - - - -
A- - - - -
Unrated - - -
Total - 4,087 - 2,010

Credit Risk not applicable 20,000 - 20,000 -

Total Investments 20,000 4,087 20,000 2,010
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Credit risk is not applicable to shareholdings and pooled funds where the Council has no contractual right to receive any sum of money.

The Council has no historical experience of counterparty default, and the Council does
current investments. No credit limits were exceeded in the financial year.

ticipate any losses from default in relation to any of its

None of the above were identified as past due during the year.

Loss allowances on treasury investments have been calculated by referenci
event of a default. Investments are determined to have suffered a significant in
credit rating notches or equivalent since initial recognition, unless they retain an in
when awarded a “D” credit rating or equivalent. At 31 March 2025, &

Credit Risk — Loans
The Council’'s has an exposure to credit risk through a

which are owned by the housing association. The
the credit quality of the housing association prior to 2

They are determined to have suffere
new rating is below investment grade.

Financial Instruments - Loans:

Loan No. Description Exposure Type Balance Sheet Risk Exposure Balance Sheet Risk Exposure
31 March 2025 31 March 2025 31 March 2024 31 March 2024
£000 £000 £000 £000

LNOOO1 Broadland Housing Association Loan at market rates 1,624 1,624 1,750 1,750

LN0002-4 Home for Wells Loan at market rates 239 239 254 254
1,863 1,863 2,004 2,004
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Credit Risk - Receivables

In addition to treasury investments, the Council is exposed to credit risk from its customers.
recovery procedures to manage this risk and minimise any loss.

ever, the Council has put in place appropriate debt

The age analysis of trade receivables which are past due date but are not impaired is low.

31 March 2025 31 March 2024

£000 £000
Less than three months 13 159
Three months to one year 44 136
More than one year 57 47
114 342
The Council has a comprehensive cash flow management system cash is available as needed. The Council has ready access
to borrowing at favourable rates from the Public Works Loan Board s, and at higher rates from banks and building societies.
There is no perceived risk that the Council will be unable to raise fina i ts. The Council does not currently have any long-term

debt and therefore does not have any maturing Iiabilitiﬂh funds

Time to Maturity Liabilities Assets Net Assets Liabilities Assets Net Assets

Years 31 March 2025 31 March 2025 31 March 2025 31 March 2024 31 March 2024 31 March 2024
£000 £000 £000 £000 £000 £000

Less than 10 years (1,667) 4,087 2,420 (6,181) 2,010 (4,171)

Over 10 years - 51 51 - 109 109

No fixed maturity - 19,819 19,819 - 19,016 19,016

(1,667) 23,957 22,290 (6,181) 21,135 14,954

Market risk
Interest rate risk

The Council is exposed to risk in terms of its exposure
a complex impact on the Council. Forinstance, arise in in

t rate movements on its investments and borrowing. Movements in interest rates have
est rates would have the following effect:

¢ Investments at variable rates — the interest income will rise.
o Investments at fixed rates — the fair value of the assets will fall.
e Borrowings at fixed rates — the fair value of the liabilities will fall
e Borrowings at variable rates — the interest expense will rise.
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Investments measured at amortised cost and loans borrowed are not carried at fair value, so changes in their fair value will have no impact on the
Comprehensive Income and Expenditure Statement. However, changes in interest payable and receivable on variable rate borrowings and investments
will be posted to the Surplus or Deficit on the Provision of Services. Movements in fair valu fixed rate investments measured at fair value will be
reflected in Other Comprehensive Income or the Surplus or Deficit on the Provision of Seryi s appropriate.

NOTES TO THE FINANCIAL STATEMENTS

The Treasury Management Strategy aims to mitigate these risks by setting upper li et exposures to fixed and variable interest rates. The
money markets and interest rate forecasts are monitored to adjust exposures to fi rates appropriately. For example, during periods of
falling interest rates fixed rate investments may be made for longer periods to s

If interest rates had been 1% higher (with all other variables held constant) t i k (£317k in 2023-24).

Price risk

The market prices of the Council’s bond investments and its units in ed by prevailing interest rates and the price risk associated
with these instruments is managed alongside interest rate risk. The C& h underlying assets in property, equity and bonds. A 1%
rise in interest rise will reduce the fair value of pooled funds that invest all in the price of equity would result in a £273k fall in
fair value and a 5% fall in the price of property would re Itin a charge to Profit and Loss but would currently
be reversed out to the Pooled Fund Adjustment Accg This is a time limited adjustment.

Foreign Exchange Risk

The Council has no financial assets or liabjliti inate i nd therefore there is no exposure to loss arising from movements
in exchange rates.

41. Going Concern

The accounts have been prepared in accord s
which is based upon International Financial Reporii FRS), as amended for the UK public sector. The accounts have been prepared on the
going concern basis.

undertaken forecasting of both income and expenditure, pected impact on reserves, and cashflow forecasting.

Our most recent year-end balances, as reported in these statements are as follows:

Date General Fund Earmarked reserves

31/03/25 £2.84m £14.04m
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Our cash flow forecasting and assessment of the adequacy of our liquidity position demonstrates positive cash balances throughout the going concern
period, and no expectation of external borrowing (other than to support the capital program or short periods for cashflow purposes which are both
consistent with our plans and normal practice).

The key assumptions within this forecast included;

. Assumptions around spending levels for both revenue and capital purpo

. Assumptions around internally and locally driven income levels, such parking, plannin s and investment returns;

. A council tax increase of £4.95 for a Band D property for both the fi 4/25 and council tax income included at the
IeveI calculated for the budget for each year.

The final Financial Settlement figures for 2025/26 were announced in i e final Budget reports to full Council each year. So all
central government funding figures are now known.

Financial risk management is also routinely conside vt ] ? 6 Cabinet budget papers_for the Cabinet meeting on 3
February 2025.

Our cash flow forecasting and assessment of the ade tion demonstrates positive cash balances for the Council and its
subsidiaries throughout the going concern al external borrowing to fund day to day operations

Additionally, the general reserves are of £2.1 million required in the short-term

On this basis, the Council is satisfied tha out any financial difficulties, and it has a reasonable expectation that it will have
adequate resources to continue in operati ging concern period will be able to maintain the provision of its services. For
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Collection Fund

Opening Balance (Surplus)/Deficit

Income:

Council Tax

Business Rates

Contributions to Previous Year Estimated
Deficit:

- North Norfolk District Council

- Norfolk County Council

- Central Government

- Norfolk Police and Crime Commissioner
Total Income

Expenditure

Precepts and Demands:

- North Norfolk District Council

- Norfolk County Council

- Norfolk Police and Crime Commissioner

Proportionate Shares:

- North Norfolk District Council
- Norfolk County Council

- Central Government

Disregarded Amounts:

- Designated Area Growth
- Enterprise Zone Growth
- Renewable Energy

Distribution of Prior Year Estimated Surplus:

- North Norfolk District Council

Notes

485

2024/25 2024/25 2024/25 2023/24 2023/24 2023/24

Council Business Total Council Business Total
Tax Rates Tax Rates

£000 £000 £000 £000 £000 £000

(2,105) 8,991 6,886 (840) 8,667 7,827

(94,715) - (94,715) (89,079) - (89,079)

- (26,453) (26,453) - (27,076) (27,076)

- (2,389) (2,389) - (123) (123)

- (1,912) (1,912) - (31) (31)

- (478) (478) - (154) (154)

(94,715) (31,232) (125,947) (89,079) (27,384) (116,463)

10,125 - 10,125 9,598 - 9,598

69,396 - 69,396 65,435 - 65,435

13,110 - 13,110 12,446 - 12,446

- 10,241 10,241 - 10,391 10,391

- 2,560 2,560 - 2,597 2,597

- 12,802 12,802 - 12,989 12,989

- 399 399 - - -

- - - - 345 345

- 1,658 1,658 - 1,259 1,259

108 - 108 16 - 16
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- Norfolk County Council 739 - 739 73 - 73
- Central Government 141 - 141 - - -
- Norfolk Police and Crime Commissioner - - - 21 - 21
Change in allowance for impairment 7 340 (107) 233 225 (54) 171
Allowance for cost of collection - 275 275 - 278 278
Appeals Charge to Collection Fund - (1,293) (1,293) - (326) (326)
Change in Provision for appeals - 1,267 1,267 - 229 229
Total Expenditure 93,959 27,802 121,761 87,814 27,708 115,522
Movement in Collection Fund Balance (756) (3,430) (4,186) (1,265) 324 (941)
Closing (Surplus)/Deficit 6 5,561 (2,105) 8,991 6,886

1. General

The Collection Fund is an agent’s statement that
statement shows the transactions of the Billing Authe
(NNDR) and its distribution to Local Government bodie
billing authority for Balance Sheet purpose:

thorities to maintain a separate Collection Fund. The
n from taxpayers of Council tax and National Non-Domestic Rates
The Collection Fund is consolidated with the other accounts of the

2. Income from Business Ratep
The Council collects NNDR from ratepa es provided by the Valuation Office Agency, multiplied by a uniform Business
Rate in the £ set nationally by Central Go e for the District was £90,859,629 on 31 March 2025 (£90,911,468 on 31

54.6p for all other businesses (51.2p in 2023/24).

The net income from Business Rate payers was £25° .105m in 2023/24) after £1.36m of transitional protection payments due from Central
Government (£2.972m in 2023/24). The transitional pro don scheme provided protection to ratepayers from large changes in their bills following
revaluations of their business by phasing in changes gradually. This meant that a billing authority collected more or less rates than would otherwise be

the case, and Government Regulations make provision for adjusting payments to be made to or from billing authorities.
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3. Precepts and Demands
Precept/ Collection fund Net Precept/ Collection fund Net
Demand Surplus Payment Demand Surplus Payment
2024/25 2024/25 2024/25 2023/24 2023/24 2023/24
£000 £000 £000 £000 £000 £000
North Norfolk District Council 10,125 108 10,233 9,597 16 9,613
Norfolk County Council 69,395 739 70,134 65,435 73 65,508
Norfolk Police & Crime 13,110 141 13,251 12,446 21 12,467
Commissioner
92,631 988 93,618 87,478 110 87,588

4. The Council Tax Base for 2024/25

Therefore each £1 of Council Tax set was calculated to produce inﬂ41,501 in 2023/24).

Valuation Band Number of Chargeable Equivalent Number of Band D Equivalent Number of Band D
Dwellings Adjusted for dwellings Dwellings adjusted for Non-
Discounts Collection allowance

2024/25 2023/24 2024/25 2023/24 2024/25 2023/24
A 5,404 5,371 5,388 5,298 5,291 5,203
B 8,804 8,793 8,873 8,837 8,714 8.678
C 9,007 9,018 9,077 9,083 8,914 8,920
D 8,096 8,095 8,151 8,171 8,004 8,024
E 5,627 5,593 5,682 5,646 5,580 5,544
F 3,265 3,236 3,283 3,271 3,224 3,212
G 1,651 1,636 1,658 1,660 1,628 1,630
H 146 144 149 148 146 145
Total Tax Base 42,000 41,885 42,262 42,114 41,501 41,356

5. Band D Tax Rate

For 2023/24, the Council set a Council tax rate of £2, .98 for a band D dwelling (£2,129.18 in 2023/24). This consisted of; £1,672.11 (£1,592.64
in 2023/24) for Norfolk County Council, £315.90 (£302.94 in 2023/24) for the Office of the Police & Crime Commissioner for Norfolk and £168.57
(£163.62 in 2023/24) for the District's requirements as the District Council Tax was frozen. The average amount of Parish Council Tax was £75.40
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(£69.98 in 2023/24). The actual sums for Parish Council ranged from £nil to £159.32 (£nil to £149.45 in 2023/24) were charged for parish and town
council requirements.

The calculation of the District’'s Council tax is made by dividing its demand on the Collecti
the area (the Tax Base). An adjustment is made to the Tax Base to take into account

und by the equivalent number of Band D dwellings in
icipated non-collection of amounts due.

Discounts are given for empty and other properties, in respect of students, disa ingle occupiers and those in receipt of support under
the Local Council Tax Support Scheme. Since 2004/05 the Council has imple|
its discretionary powers to reduce or eliminate discounts on certain empty i mes. Further reforms in the Local Government
Finance Act 2012 gave the Council new flexibilities to vary Council tax cond homes and e dwellings, and to apply a premium on empty
properties.

6. Balances
The total balance is attributed as follows:
31 March 2025 31 March 2024
Council Tax Business Rates Total Council Tax Business Rates Total
£000 £000 £000 £000 £000 £000
North Norfolk District Council (253) 2,237 2,039 (151) 2,891 2,740
Norfolk County Council (2,194) 667 (1,049) (642) 883 241
Norfolk Police & Crime Commissioner (413) - (323) (120) - (120)
Central Government - 2,658 2,658 - 3,466 3,466
5561 2,701 (913) 7,240 6,327

7.

The Collection Fund account provides for bad

Bad Debt Provision

sed on historical experience of non-payment and the age of debt.
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Glossary of Terms

Accruals
The accounting treatment that requires expenditure and income to be recognised in the
paid or received.

it is incurred or earned, not when the money is actually

Amortisation
The process of spreading a cost to revenue over a number of years. For ex: ntangible Assets mortised to revenue over their useful life.

Bad Debts
Amounts owed to the Council which are considered unlikely to be recovered. An a ts for this possibility.

Balance Sheet

Business Rates
Business or National Non-Domestic Rates are colle C i based upon a rateable value and a nationally set rate.
They are collected by each authority and nationall
share retained by the authority.

Capital Adjustment Account
An account which reflects the differe > € ped and the capital financing set aside to pay for them. The balance
represents the balance of capital resolt€es i 2 iture (e.g. capital receipts, revenue contributions) awaiting consumption
of resources e.g. from depreciation and i i

Capital Expenditure
Spending on the purchase or enhancement of sig hich have an expected life of over a year - for example major improvements to the
Council’s housing or construction of a car park.

Capital Financing Requirement (CFR)
The Capital Financing Requirement represents the Council’'s underlying need to borrow for capital purposes.
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Capital Receipts
Money received from the sale of assets. This can be used to finance capital expenditure or repay debt.

Collection Fund
The account which contains all the transactions relating to community charge, council ta
Norfolk County Council and Norfolk Police Authority to meet their requirements.

usiness rates together with the payments to this Council,

Contingent Assets
A Contingent Assets is a possible asset that arises from past events and
uncertain future events not wholly within the Council’s control.

confirmed by the occurrence of one or more

Corporate and Democratic Core
Costs relating to the Council’s status as a multi-functional, democra ganisation.
Contingent Liabilities
A Contingent Liability is a possible obligation that arises from past event
uncertain future events not wholly within the Council’s g

Deferred Capital Receipts
Representing the amounts that are not available as ca : house sales on mortgage to the Council, and where repayments of
principal sums due are received over a nu

Depreciation
A measure of the financial effect of wea 7 [ eduction in the useful life of a fixed asset.

Earmarked Reserve
Amounts set aside for a specific purpose to meé ents or potential liabilities, for which it is not appropriate to establish provisions.

Financial Instruments
Any contract that gives rise to a financial asset of one e a financial liability or equity instrument of another. The term covers both financial assets
and financial liabilities. Examples of financial assets include®ank deposits, equity instrument of another entity, e.g. shares, contractual right to receive
cash or another financial asset from another entity, such as a trade receivable. Financial liabilities include for example, contractual obligations to deliver
cash or another financial asset.
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Fixed Assets
Representing, as fixed assets, the value of what the Council owns in terms of property, land etc. and what is owed to the Council in respect of debt.

General Fund

The account which summarises the revenue costs of providing services, which are met Council’s demand on the Collection Fund.

Impairment
Reduction in the value of a fixed asset below its amount included in the Balanc

Infrastructure

A classification of fixed assets which have no market value and which exist prim il and communication requirements (e.g.

roads, street lighting).

Intangible Assets
Intangible Assets are non-financial fixed assets that do not have a ph 3 e for example software licences.

International Accounting Standard 19 (IAS 19)
The requirement for Local Authorities to include the : g nts on a notional basis.

International Financial Reporting Standards (IFRS)
A set of international accounting standards
IFRS are issued by the International Accg

Large Scale Voluntary Transfer (LS
The process of transferring Council Housé
housing stock to North Norfolk Housing Trus!
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Leasing
A method of acquiring items such as vehicles and computer equipment by payment of a lease charge over a period of years. There are two types of
lease.

al expenditure for control purposes and is included on
t and a secondary period relates to any extension.

A finance lease is where the Council effectively pays for the cost of an asset (it counts a
our Balance Sheet). A primary lease period is that period for which the lease is origin

An operating lease (a long-term hire) is subject to strict criteria and the cost ca
least 10% of its original value at the end of the lease and does not appear ol

ing expense. The item leased must be worth at

Liabilities
This shows what the Council owes for borrowing, payables etc. at t
Minimum Revenue Provision

The minimum amount which must be charged to the revenue account s a provision to meet the rest of credit liabilities for
example borrowing

National Non-Domestic Rate (NNDR)
NNDR is set by the Government and collected by eacha g i ortionate shares are paid to the Government and
Norfolk County Council with a share retained by the Cod

Non Distributed Costs

The cost of discretionary benefits awa € iri y reciation and impairment losses chargeable on non-operational
properties.

Payables

Amounts which the Council owes to others for g received before the year end of 31 March but which were not paid until after 1 April.
Precepts

The amount which the Norfolk County Council and Norfo
called a precept. Town and Parish Councils also precept o

e Authority require us to collect, as part of the Council tax, to pay for their services is
e District Council to pay for their expenses.
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Provisions

An amount set aside for potential liabilities which may arise or will be incurred, where there is uncertainty as to the amounts concerned or the dates on

which these liabilities may arise.

Prudential Code
Professional code of practice developed by CIPFA which came into effect from the 1
are affordable, prudent and sustainable. ‘The code allows authorities to undertak
demonstrate affordability.’

ensure Local Authorities Capital investment plans
nce capital expenditure as long as they can

Receivables
Sums which at the 31 March are owing to the Council.

Reserves
Accumulated balances built up from excess of income over expendi
are known as earmarked reserves.

en specifically identified for a particular purpose which

Revaluation Reserve

Net unrealised gains from the revaluation of fixed a uced in the 2007 SORP from 1 April 2007.
Revenue Contribution to Capital (or Direct Revenue
Use of revenue resources to finance capital expenditure.

Revenue Expenditure
The day to day running expenses on theServices providé
Revenue Expenditure Funded from Capitaliader Statute
Expenditure incurred during the year that mayibe
charged as expenditure to the relevant service

provisions but does not result in the creation of a fixed asset has been
the year.

Revenue Income

Amounts receivable for such items as rents and charges ices and facilities.
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Revenue Support Grant (RSG)
Grant paid by central government to aid Local Council services in general as opposed to specific grants which may only be used for a specific purpose.

Soft Loans
Loans which are made at less than market rates or interest free. A Council will sometim
example an interest free loan to a voluntary organisation to provide upfront funding ol

e soft loans to achieve a policy or service objective. For

Support Services
Activities of a professional, technical and administrative nature which are not i i eir own right, but support main front-line
services.

Temporary Loan
Money borrowed on a short-term basis as part of the overall borro

VAT Shelter
A procedure agreed by the MHCLG and HM Revenues and Customs to
Had the Council retained the housing stock and carried
however the Housing Trust are unable to recover thg
Council and Victory Housing Trust.

sing stock transfer there is no impact on taxation.
e VAT would have been reclaimed by the Council,
s the VAT to be recovered and shared between the
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Glossary of Acronyms

CFR Capital Financing Requirement

CIPFA Chartered Institute of Public Finance and Accountancy
I1AS International Accounting Standards

ICT Information Communication Technology

IFRS International Financial Reporting Standard

LSVT Large Scale Voluntary Transfer

MRP Minimum Revenue Provision

NNDC North Norfolk District Council

REFCUS  Revenue Expenditure Funded from Cap
RSG Revenue Support Grant
SERCOP  Service Reporting Code
SORP Statement of Recommended F
TIC Tourist Information Centre

UK GAAP  United Kingdom - Generally Accepted Ac g Principles

O
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